
1 
 

Firefly Property Owners Association, Inc. 
Board Meeting 
March 21, 2019 

 
Location:   
 

➢ Firefly Cove Lake Lure, North Carolina – The Lodge 
 
Roll Call/Call to Order:   
 

➢ The meeting was called to order by Joe Pritchett at 6:28 pm 
 

➢ Directors present:  Joy Ciocca, Melva Dye, Mike Frosaker, Bill Walker and Joe Pritchett  
 

➢ Directors present by phone: None 
 

➢ Directors Absent:  None 
 

➢ Property Owners present:  Jayne Mann, Karen Donovan and Mike Kirkman 
 

➢ Property Owners present by phone:  None 
 
Quorum: 
 

➢ There being a sufficient number of Board members present a quorum was established. 
 
Presentation: 
 

➢ Doug McKenny from McKenny Insurance Services was in attendance.  He reviewed all of the POA 
renewing coverages.  Discussion was had as to the level of coverage and the POA needs.  Mr. 
McKenny recommends the POA keep the existing, renewing coverages and stated there was no need 
to make any increases at this time.  Renewing premium is $2864/year. 

 
Approval of Minutes: 
 

➢ The minutes from the Firefly Cove Board meeting of February 28, 2019 and March 5, 2019 were 
approved by motion, second, and a unanimous vote 5-0.  

 
Property Owners Input/Comments/Concerns 

 
➢ Karen Donovan opened a discussion on the landscaping of the common areas.  She stated the 

areas look bad and need some work.  She suggested to add some shrubs, flowers and ground 
cover to the mulched areas around the horseshoe.  President Pritchett stated that the board intends 
to increase the mulched areas and apply pine straw only in the area behind the 
pool/amphitheater/tree grove.  There are also tree removal and trimming that would be done this 
spring.  Pool area maintenance/repair projects will also be completed in April. It was discussed that 
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at this time funding for any major landscape project would be impossible this year.  Director Walker 
suggested that the board work towards obtaining a master landscape plan to present to property 
owners at the annual meeting.  Secretary Ciocca suggested that we could raise funds by doing a 
matching request from property owners.  Karen Donovan volunteered to put a proposal together for a 
landscape plan for board consideration.   
 

Updates: 
 

➢ Treasurer Kirkman provided the following updates: 
• Operating account is $23,051.96  
• Reserve account is $74,813.61 net of compliance fees ($3000).   
• We have received payment for all but one billed boat slip. 

 
➢ Second Quarter Dues will be sent by the bookkeeper next week. 

 
➢ VP Frosaker stated that a contract was signed with Mike Holden, Realtor and Lot 56 has been listed 

for sale at an asking price of $89,900.  Signs would be placed on Sheridan Lane and information 
would be left in the lodge.    

 
 

Discussion Items: 
 

➢ It was discussed and agreed that Secretary Ciocca would send an email to all property owner to 
request an updated address, phone and email for board use. 
 

➢ A discussion was had about the POA agreement for landscape services with lot 36.  It was agreed 
that current service met the agreement. 

 
➢ Discussion was had regarding the deposit of ARC compliance fees, including Road Impact Fees, into 

the reserve account.  It was agreed to deposit these monies into the reserve account to benefit the 
POA in interest income.  Director Walker stated he would follow up regarding uncollected Road 
Impact Fees.   
 

➢ President Pritchett re-opened a discussion regarding Boat Dock Regulations.  The prepared regulations 
were discussed and amended.  A motion was made to approve the Boat Dock Regulations as 
discussed and amended, it was seconded and passed by a 5-0 vote.  Mike Kirkman will prepare 
the regulations and they will be posted to the website.    
 

➢ President Pritchett stated that the Town of Lake Lure has approved our request to dredge Firefly 
Cove for a total of $140,000 to be split by the Town of Lake Lure and Firefly Cove POA.  The 
dredging will start in the next few weeks and should be completed by the end of April.  The POA 
will deplete the Reserve Account current amount of $77,000 to $7,000.  Firefly Cove POA will pay 
up to $70,000 for its share of the cost of dredging to the Town of Lake Lure.  The board 
considered and discussed several options to fund this project and maintain a minimum amount in the 
Reserve Account.  The following resolution was made seconded and passed by a vote of 5-0.  
Resolution: A Special Assessment of $350 will be made to all Firefly Cove property owners to keep 
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the Reserve Account at above $25,000.  Payment of this assessment will be due on April 30, 
2019.  
 

➢ President Pritchett opened a discussion about the use of the Firefly Cove Lodge on an ongoing basis 
and the impact on other property owners as well as parking concerns.  The discussion was tabled 
for a future meeting. 

   
➢ Secretary Ciocca opened a discussion about signage in Firefly Cove.  It was agreed to purchase and 

post signs regarding dumping and unauthorized use of the dumpster.   
 

➢ VP Frosaker stated that Ashville Painting has been contracted to re-stain the boat dock and address 
the woodpecker issues.  This will be completed the second week of April at a cost of $1442. He 
also stated that Go Forth Exterminating are scheduled to treat the lodge for Carpenter Bees the 
beginning of April. 

 
➢ The date of the next board meeting was set for Thursday, April 25, 2019 at 6:30PM in the Lodge. 

 

 
Adjournment: 
 

➢ The meeting was adjourned at 8:36pm.  
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FIREFLY COVE PROPERTY OWNERS ASSOCIATION 

DOCK/BOAT SLIP REGULATIONS 
(Revised March 21, 2019) 

 
 
The Firefly Cove dock is set aside by the Firefly Cove POA for use as a dock/boat slip area for 
the property owners of Firefly Cove. 
 
The Firefly Cove dock/boat slip is managed by the Firefly Cove POA Board under authority granted 
pursuant to the Firefly Cove By-Laws. 
 
The Firefly Cove POA Board has set aside 13 single-user boat slips (1,2,3,4,5,6,7,8,9,10,11,12, 
& 13). 
 

DEFINITIONS 
 
Secretary: Firefly Cove POA Board Secretary or another Board member as designated by the Board 
President in the absence of the Board Secretary 
 
Eligible Property Owner: a property owner who is in good standing with the Firefly Cove POA (i.e. 
paid to date association assessments and any other fees and/or assessments) 
 
Single-user: an eligible property owner who has sole access to boat slip #1, #2, #3, #4, #5, 
#6, #7, #8, #9, #10, #11, #12 or #13 for the calendar year 
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BOAT DOCK REGULATIONS 
Section 1 

 
The following guidelines for the use of the dock and dock area will apply to all property owners 
and their guests.  It is important that the property owners have an unobstructed view of the 
lake while sitting on the dock, can use the area for swimming, and use the area for fishing. 
The use of the POA owned day slip that is located directly in front of the covered deck that is 
highlighted in blue below are subject to the following regulations 

 

 
 
Use of Day Slip 
1.1 Renters will not be allowed to use the day slip at any time. 
1.2 Guests of property owners will not be allowed to use the day slip except loading and 

unloading. 
1.3 Property Owners that have the use of a boat slip may use the day slip to load and 

unload passengers and supplies and then move their boat to their own assigned boat slip 
1.4 Property Owners that do not have the use of a boat slip may use the day slip for a 

maximum of 3 hours. 
1.5 No boats are permitted to use the day slip after 5pm. 

 
Use of Covered Dock 
1.6 The use of the covered boat dock is for adults only on every Friday between 5pm and 

9pm. 
1.7 Property Owners that use the covered boat dock must remove all trash when they leave. 
1.8 Property Owners should place the seat cushions back into the secured containers when 

not in use. 
1.9 Use of parking area is limited to only 1 vehicle per Lot/Condo. 
  
Failure to comply with the above regulations may result in the use of a boat slip and/or the 
use of the covered dock area being revoked. 
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SINGLE-USER BOAT SLIP ASSIGNMENT GUIDELINES 
Section 1 

 
The following are guidelines, which the Firefly Cove POA Board will apply in allocating single-user 
boat slip assignments.  While every situation cannot possibly be addressed, the Firefly Cove POA 
Board will use its best efforts to be as fair as possible in resolving any situations not specifically 
addressed below. In this regard, we would hope that eligible property owners would act to meet 
the intention of these guidelines, which are as follows: 
 

1.1 Existing single-user boat slips, and any expansion or reduction thereof, is strictly limited 
to the provisions promulgated by the Firefly Cove POA Board from time to time. 
 

1.2 In accordance with the benefits of single-user boat slips, allotment will be strictly on a 
seniority basis for all eligible property owners. If there are no single-user slips available, 
a Firefly Cove Seniority List for Single-User Boat Slips (Seniority List) will be kept for 
those eligible property owners who are interested in using a single-user boat slip. 

 
1.3 All single-user boat slip assignments will be determined by the eligible property owner’s 

position on the Seniority List. The seniority list contains current single-user boat slip 
position, available single-user boat slips (if any) and a waiting list. 

 
1.4 If an eligible property owner on the Seniority List refuses a single-user boat slip offered 

to them by the Firefly Cove POA Board, then that eligible property owner’s name will be 
moved to the bottom of the Seniority List. 

 
1.5 If an eligible property owner on the Seniority List should pass away, that persons’ 

Seniority List position may be transferred to the direct lineal heirs of that homeowner’s 
property, but not to any third party purchaser from the estate of the deceased. 

 
 
 
 
 
 
 
 
 
 
 
 



Revised March 21, 2019 

 
 

SINGLE-USER BOAT SLIP RENEWAL GUIDELINES 
Section 2 

 
On or about March 1 of each year, the eligible property owners who were granted a single-user 
boat slip the previous calendar year will be notified of the opportunity to renew their single-user 
boat slip. A deadline for renewal of April 1 of each calendar year is hereby established, and by 
such deadline, the Secretary must have received a written renewal (electronic correspondence, 
facsimile correspondence, or confirmation that the non-refundable Firefly Cove POA Annual Renewal 
Fee has been paid will be treated the same as an original).  The following guidelines will be 
used for single-user boat slip assignment renewal of each calendar year: 
 

2.1 Eligible property owners who were assigned a single-user boat slip the previous year will 
be able to assure themselves of that assignment for the forthcoming year by notifying the 
Secretary their intent to renew by April 1. 

 
2.2 The property owner must provide to the Secretary; 

 
 a. a copy of the title to their boat and evidence of insurance or 
 b. a copy of the Lake Lure boat permit for the current year. 
 

2.3 The non-refundable annual renewal fee as determined by the Board must be paid each 
year by April 1 if the property owner wants to retain the right to use a single-owner 
boat slip.  Failure to remit the non- refundable annual fee to the POA by April 1 shall 
result in suspension of the property owner’s right to use the assigned single-user boat 
slip, and failure to remit the non-refundable annual fee to the POA by April 15 shall 
result in termination of the property owner’s right to use the assigned single-user boat 
slip and being dropped to the bottom of the Seniority List. 
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SINGLE-USER BOAT SLIP ASSIGNMENT GUIDELINES 

SECTION 3 
 

The following guidelines will be used for new single-user boat slip assignments: 
 

3.1 Upon availability, eligible property owners who were not previously assigned a single-user 
boat slip will be assigned according to their seniority on the Seniority List maintained by 
the Secretary. 

 
3.2 An eligible property owner’s seniority on the list is established by the date that they 

contact the Secretary.  If more than one property owner contacts the Secretary on the 
same date to be placed on the eligible property owner’s seniority list, the seniority will 
be established by which eligible property owner has owned their property in Firefly Cove 
longer as determined by the closing date of the purchase of their property in Firefly 
Cove. Additions to the Seniority List can be made at any time by writing, calling, or e-
mailing the Secretary. An eligible property owner is not required to own a boat in order 
to be placed on the Seniority List. It is the eligible property owner’s responsibility to 
ensure their contact information is correct and on the list.  
 

3.3 When an opening on the Seniority List for a single-user boat slip occurs prior to July 15 
the following procedure will be followed: 

 
a. Open single-user slips as set forth in the Firefly Cove Boat Slip Layout will be assigned 

based on the eligible property owner’s seniority on the Seniority List. 
 

b. If selected for a boat slip the eligible property owner must provide a copy of the title to 
their boat and evidence of insurance or a copy of their Lake Lure boat permit within 45 
days of notification from the Secretary or they will lose the right to the boat slip and 
their seniority position on the Seniority List. They will be dropped to the bottom of the 
list. 

 
c. A non-refundable annual fee as determined by the Board in Section 2.3 shall be paid to 

the POA by the property owner within thirty (30) days after notice of assignment of a 
single-user boat slip from the Secretary.  Failure to remit the non-refundable annual fee 
to the POA within thirty (30) days shall result in suspension of the property owner’s 
right to use the assigned single-user boat slip, and failure to remit the non-refundable 
annual fee to the POA within forty five (45) days shall result in termination of the 
property owner’s right to use the assigned single-user boat slip and being dropped to the 
bottom of the Seniority List. 
 



Revised March 21, 2019 

d. Eligible property owners who turn down the offer of a single-user boat slip will not retain 
their seniority position on the Seniority List. They will be dropped to the bottom of the 
list. 

 
3.4 When an opening on the Seniority List for a single-user boat slip occurs on or after  

July 15 the following procedure will be followed: 
 
a. Open single-user slips as set forth in the Firefly Cove Boat Slip Layout will be assigned 

based on the eligible property owner’s seniority on the Seniority List. 
 

b. If selected for a boat slip the eligible property owner has two (2) options: 
 
Option 1 

If the property owner wishes to use the assigned single-user boat slip for the 
remainder of the year, then the property owner must provide a copy of the title to 
their boat and evidence of insurance or a copy of their Lake Lure boat permit and 
pay a non-refundable fee equal to one-half of the amount determined by the Board 
in Section 2.3 to the Firefly Cove POA within 45 days of notification from the 
Secretary.  The non-refundable full annual renewal fee as determined by the Board in 
Section 2.3 will be due by April 1 of the following year. 

 
Option 2 

The property owner must notify the Secretary in writing that he/she does not wish to 
use the assigned single-user boat slip for the remainder of the year, but wishes to 
use the single-user boat slip the following year.  A non-refundable fee of $75.00 to 
reserve the single-user slip must be remitted to the Firefly Cove POA within 45 days 
of notification from the Secretary.  In such case, the single-user slip will act as a 
temporary single-user boat slip for the remainder of the calendar year, and shall be 
subject to the provisions of Firefly Cove Property Owners Association Dock/Boat Slip 
Regulations.  Thereafter, the property owner must comply with the regulations set forth 
in Sections 2 above.  The non-refundable full annual fee as determined by the Board 
in Section 2.3 will be due by April 1 of the following year. 

 
c. Eligible property owners who turn down the offer of a single-user boat slip will not retain 

their seniority position on the Seniority List. They will be dropped to the bottom of the 
list. 
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SINGLE-USER BOAT SLIP REGULATIONS 

SECTION 4 
 

4.1 No eligible property owner may assign or sublet a single-user boat slip, nor offer his/her 
allotted boat slip for lease, whether separately, or in connection with the sale of his/her 
boat or in connection with the sale/rental of his/her property located in Firefly Cove. 

 
4.2 If an eligible property owner determines they want to relinquish their single-user boat slip, 

they will be removed from the Seniority List. 
 

4.3 No eligible property owner may be assigned more than one single-user boat slip. 
 

4.4 A property owner of a Firefly Cove lakefront lot will not be allowed to have a POA 
single-user boat slip. 

 
4.5 All single-user boat owners and operators should be familiar with, and practice the 

watercraft rules of, the State of North Carolina. 
 

4.6 The Firefly Cove POA Board reserves the right to revoke an eligible property owner’s 
assignment of single-user boat slip if the boat assigned to that slip is, as determined by 
the Firefly Cove POA Board, considered an eyesore or nuisance to the community is 
subject to fines as determined by the Board 

 
4.7 The Firefly Cove POA Board reserves the right to revoke an eligible property owner’s 

assignment of a single-use boat slip if the boat assigned to that slip is, at any time, 
operated in an unsafe manner or violates the laws of the State of North Carolina or any 
specific rules established by the Firefly Cove POA Board. 

 
4.8 The Secretary will, from time to time, verify that the boats occupying the single-user 

slips are titled/registered to the individual assigned a space. The Firefly Cove POA Board 
reserves the right to revoke the assigned single-user slip if it determines that this 
provision has been violated. 

 
4.9 Eligible property owners that have the use of a single-user boat slip may, at their 

option, make their single-user boat slip available as a temporary single-user boat slip to 
other property owners by contacting the Secretary with the weeks of availability.  Those 
property owners that use the temporary single-user boat slip shall be governed by the 

Firefly Cove Property Owners Association Dock/Boat Slip Regulations. 
 

4.10 Use of the single-user dock/boat slip is reserved for all property owners in good 
standing, (i.e. paid to date association assessments and any other fees and/or 
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assessments). If a property owner in Firefly Cove is not in good standing with the 
Firefly Cove POA and is on the Seniority List, the Firefly Cove POA Board will remove 
this property owner from the waiting list. The Firefly Cove POA Board will not add this 
property owner back to the Seniority List until the property owner is again in good 
standing. The Firefly Cove POA Board will then add this property owner back to the 
bottom of the waiting list. 

 
4.11 Any user of a single-user boat slip whose watercraft causes damage to the Firefly Cove 

dock/boat slip is responsible for the costs for the repairs. The Firefly Cove POA Board 
will select the repair company and coordinate the repairs. Once the repairs have been 
made a letter and a copy of the repair bill will be sent to the property owner and the 
property owner will have 30 Days to reimburse the Firefly Cove POA. If the bill is not 
paid within 30 Days, the property owner will be considered not in good standing and the 
Firefly Cove POA Board will revoke their single-user boat slip. At this time the Firefly 
Cove POA Board will also assess the cost of the repairs to the offending property 
owner’s lot for the reimbursement amount. This property owner will not be eligible for a 
single-user boat slip again for 1 full calendar year after the repair bill is paid. The 
offending property owner will also go to the bottom of the Seniority List and lose all 
seniority associated with the Seniority List. 

 
4.12 A Firefly Cove single-user boat slip is not deeded property and cannot be transferred 

upon the sale of a property owner’s lot, condo or improved property. Upon the sale of a 
lot, condo or improved property to a purchaser, the seller will be removed from the 
Seniority List unless the seller retains ownership of at least one non-lakefront lot or 
condominium within Firefly Cove after the sale. 

 
4.13 The Firefly Cove POA Board shall be responsible for making recommendations for any 

expansion of the dock and expansion or reduction of the single-user boat slips and may 
consider all factors, including but not limited to usage by eligible property owners, 
available funds, shoreline available, zoning compliance, and Town of Lake Lure restrictions 
and/or approval. 

 
4.14 A copy of the Seniority List is available from the Secretary upon request. 

 
4.15 The Firefly Cove POA Board has sole authority for any and all decisions regarding the 

use of the Firefly Cove dock/boat slips. The Firefly Cove POA Board reserves the right 
to suspend or revoke any property owner’s use of the Firefly Cove boat dock/slip area 
for failure to follow the Firefly Cove Property Owners Association Dock/Boat Slip 
Regulations or the rules and regulations outlined in the Declaration of Covenants, 
Restrictions, Easements, Reservations, Terms and Conditions Governing Firefly Cove and 
the By-Laws of the Firefly Cove Property Owners Association. 
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