
Firefly Property Owners Association, Inc. 

Annual Meeting 

October 17, 2015 

 

 

Location:   

 

 

 Firefly Cove Lake Lure, North Carolina – Firefly Lodge 

 

 

Roll Call/Call to Order:   

 

 

 The meeting was called to order by President Joe Pritchett at 10:01am. 

 

 Directors present:  President Joe Pritchett, Vice President Bob Cameron, Treasurer Doug 

Newton, Secretary Mike Kirkman, and Director Jonathan Hinkle 

 

 Directors Absent:  None 

 

 Property Owners Present:  Condo 101, Condo 102, Condo 201, Condo 202,  

Condo 203, Lot 2, Lot 3, Lot 4, Lot 5, Lot 11, Lot 12, Lot 14, Lot 17, Lot 24,  

Lot 28, Lot 29, Lot 31, Lot 32, Lot 33, Lot 34, Lot 35, Lot 45, Lot 47, and  

Lot 51  

 

 Property Owners Represented by Proxy:  Condo 204, Lot 1, Lot 6, Lot 7, Lot 8,  

Lot 13, Lot 15, Lot 18, Lot 21, Lot 22, Lot 26, Lot 27, Lot 36 , Lot 37, Lot 38, Lot 39, Lot 42, 

Lot 44, Lot 50, and Lot 55 

 

 Property Owners Represented by Limited Proxy:  Lot 40, Lot 48, and Lot 49 

 

 

Proxies: 

 

Director Hinkle certified all the proxies. 

 

 

 

 

 

 



Quorum: 

 

Director Hinkle announced that there being a sufficient number of property owners represented 

(24 lot owners present and 20 lot owners represented by proxy), a quorum was established. 

 

 

Election of New Board Member: 

 

Treasurer Doug Newton’s 3 year term expires on October 17, 2015.  Director Hinkle called for 

other nominations from the floor.  There were no nominations from the floor.  Director Hinkle 

introduced the nominees whom had submitted their application for the Firefly Cove Board.  The 

nominees were Doug Newton and Rick Stockdale.  Each nominee introduced themselves and 

provided a brief resume.  Director Hinkle asked for a volunteer to assist him in counting the 

votes of the election.  Jack Buckingham volunteered to assist with the counting the ballots.  

Director Hinkle then called for the vote of the Director. 

 

Election of New Board Member Results: 

 

Director Hinkle declared that Doug Newton was re-elected to the Board.  Doug Newton will 

serve a new three (3) year term to the Firefly Cove POA Board.  Doug Newton’s term will expire 

in October 2018. 

 

Certification of 2014 Annual Minutes: 

 

The minutes from the Annual Board meeting of October 18, 2014 for the Firefly Cove Property 

Owners Association were approved by motion, second, and by a vote of 44-0. 

 

Financial Report: 

 

Treasurer Newton presented the financials of the association from January 2015 through June 

2015.  Treasurer Newton reported that the Board will continue to provide the membership with 

quarterly financial updates.  Secretary Kirkman stated that he would email the Quarterly 

Financial statement to each property owner upon the receipt from Treasurer Newton and also 

post the results on the association website.  Treasure Newton projected the amount in the 

reserve account at the end of 2015 will be approximately $42,621.   

 

 

 

 

 

 

 

 

 



New Business: 

 

 

2016 Budget: 

 

Treasurer Newton presented the proposed 2016 budget to the property owners.  (See 

Attachment A)  After a brief discussion, Property Owner Bob Robinson made the motion that the 

membership approves the proposed 2016 budget.  The motion was seconded and approved by 

a 44-0 vote. 

 

Change in Quarterly Assessment: 

 

Treasurer Newton explained the reasons for the increase of the quarterly assessment from 

$435.36 to $438.00.  The change in the assessment will begin January 1, 2016.  Property Owner 

Tom Smith made a motion that the membership approves the increase of the quarterly 

assessment.  The motion was seconded, and approve by a 44-0 vote. 

 

 

 

Reserve Account: 

 

Treasurer Newton presented the plan to fund the Reserve Account.  The Board allocates $4,200 

per quarter for the Reserve Account.  The projection for the Reserve Account is as follows:  

(2015:$42,200)(2016:$59,000)($2017:$76,200)(2018:$93,000 - $70,000 for the Road Top 

Coat)(2019:$39,800).  Treasurer Newton also recommended that the association maintain a 

minimum Reserve Account of $30,000 and a maximum amount of $100,000. 

 

Financial Procedures: 

 

Secretary Kirkman presented an explanation on the 2016 Financial Procedures developed by the 

Board.  (See Attachment B)  The Financial Procedures are guidelines for the Board to follow.  The 

Board will review these guidelines annually and present changes, if any, to the membership at 

the Annual Meeting.  The changes for 2016 include the addition of Section 7 (Essential General 

Maintenance/Repairs) in the Financial Procedures as recommended by Treasurer Newton and 

reviewed by the Board attorney. 

 

 

 

 

 

 

 

 

 



Change in Covenants to prevent future building in the common area: 

 

President Pritchett stated the reasons for leaving the common area by the lake in its current 

state.  After a brief discussion President Pritchett recommended that the membership approve 

the change in the Covenants.  (See Attachment C)  The recommendation was seconded, and 

approved by a vote of 47-0. 

 

Future Expansion of the Pool Deck: 

 

Vice President Cameron started a discussion on the long range planning for the expansion of 

the pool deck.  Vice President Cameron presented a concept design for the membership to 

examine. 

 

Future Use of the POA Property: 

 

Secretary Kirkman started a discussion of possible uses, if any, of the 0.95 POA owned property.  

Secretary Kirkman explained that in order to do anything with the property approval from at 

least 80% of the property owners would be required.  Secretary Kirkman stated that the Board 

would like to sell the property and deposit the proceeds into the Reserve Account to be used for 

future projects like the Road Top Coat and the Pinnacle Security Gate.  Property Owner Tom 

Smith stated that he would like the POA to use the property to build storage units.  Property 

Owner Tim Shellenberger suggested that the POA obtain a market analysis from a local real 

estate agent to determine the value of the property.  It was decided by the consensus of the 

property owners present at the annual meeting that the Board should proceed with a vote from 

the membership to determine if at least 80% of the property owners want to proceed with doing 

something with the property.  Secretary Kirkman stated he would research the correct way to 

proceed with the help from the Board’s attorney. 

 

Road Top Coat for Lakefront, Village, and Lodge Parking Areas: 

 

Director Hinkle reported to the property owners that the Board has scheduled the Road Top 

Coat to be installed in the Spring of 2018.  Director Hinkle reported that the estimated cost to 

complete the project would be approximately $70,000 and that the Board has projected that the 

association would have enough funds in the Reserve Account to complete the project at that 

time. 

 

 

 

 

 

 

 

 

 



President’s Report: 

 

President Pritchett presented a detailed report of the past 4 years (2012-2015) and a projection 

for the next 4 years (2016-2019)   

 

2012-2015  

 average annual Revenue of $103,375 

 average annual Operating Expenses $71,375 

 cash in Reserve Account end of 2015:  $42,600 

 

Projects Completed 

 Village Security Gate 

 The Ridges Security Gate 

 Lodge Security System 

 Replace Lodge Furniture 

 Replace Treadmill 

 Replace Roof on Kayak Rack and Boat House 

 Lower the Kayak Deck 

 Installed Stone Columns on Bridge to Lakefront Lots 

 Installed Path and Parking Area to the Lake 

 Installed Pool House Ventilation System 

 

    

2016-2019  

 average annual projected Revenue:  $110,700 

 average annual projected Operating Expenses:  $73,000 

 cash in Reserve Account 2019: $39,800 

 

Possible Projects 2016 – 2019 

 Road Top Coat 

 Dredging 

 Pinnacle Security Gate 

 Replace Lodge/Pool Furniture 

 Replace Gym Equipment  

 

 

 

 

 

 

 

 

 

 



Open Forum: 

 

A Property Owner asked about making the Trails usable.  There was a dispute on the legality of 

crossing private property with the association trail system.  A property owner stated that non-

residents were using the associations dumpster.  A property owner stated that non-residents are 

using the pool.  It was suggested that the property owners need to police the common area.  If a 

property owner observes a violation they should take action.  A property owner suggested 

posting a “No Diving” sign on the dock because the lake is too shallow to allow safe diving.  A 

property owner asked about the use of the kayak and paddle board.  President Pritchett stated 

that the association owns all the kayaks and the paddle board and is available to use by any 

property owner.  The paddles and life jackets will be moved to the outside pool storage room 

from mechanical room. President Pritchett thanked several property owners for their 

contributions to Firefly Cove this past year.  The Board instituted an annual “Gardener of the 

Year” award.  Congratulations to Tibor Pflum for being chosen the 2015 “Gardener of the Year”.   

 

 

Adjournment of Meeting 

 

 The meeting was adjourned at 12:37am by motion, second, and unanimous vote. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTACHMENT  A 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTACHMENT  B 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



ATTACHMENT  C 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 



 

 

 

 

 

 

 


