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Firefly Property Owners Association, Inc. 
Board Meeting 
March 11, 2020 

 
Location:   
 

➢ Firefly Cove Lake Lure, North Carolina – The Lodge 
 
Roll Call/Call to Order:   
 

➢ The meeting was called to order by Melva Dye at 6:32 pm 
 

➢ Directors present:  Joy Ciocca, Melva Dye, Mike Frosaker, Mark Helms and Mike Kirkman  
 

➢ Directors present by phone: None 
 

➢ Directors Absent:  None  
 

➢ Property Owners present:  Karen Donovan, Greg Gardner, Jayne Mann, Joe Pritchett and Tom Smith 
 
Quorum: 
 

➢ There being a sufficient number of Board members present a quorum was established. 
 
Approval of Minutes: 
 

➢ The minutes from the Firefly Cove Board meetings of January 22, 2020 and February 19, 2020 
were approved by motion, second, and a unanimous vote 5-0.  

 
Property Owners Input/Comments/Concerns 

 
➢ Greg Gardner opened a discussion about placing a sign to distinguish Firefly Point from Firefly Cove.  

He presented a proposal for the board to consider.  The board agreed to discuss further in 
Executive Session. 
 

➢ Tom Smith opened a discussion about the financial procedures.  He wanted to know why they are in 
place if the board did not follow them, specifically, Article 10 regarding reserve account funds.  
President Dye stated that the financial procedures were guidelines set in place for the board to follow 
but the board is not required to follow them. 
 

➢ Karen Donovan, Chairperson of the Landscape Committee, presented a proposal to improve the 
landscaping in Firefly Cove in phases.  The committee decided to focus on the area along Chapel 
Point Road as well as the area at the bottom of the horseshoe of Firefly Cove. They have selected 
Green Lawn Specialists for this project and provided their proposal dated March 11, 2020 to the 
board. A motion was made to approve the landscape committee to move forward with the two 
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phases with Green Lawn Specialists, with the understanding that the board be provided a copy of the 
final landscape plan before work commenced.  The motion was seconded and passed by a 
unanimous vote 5-0.  

 
Updates: 
 

➢ Mike Kirkman reported the Operating account balance is $32,281.73. Five boat dock fees had been 
paid. We are in good financial shape, better than we were this time in 2019.   
 

➢ Mike Kirkman reported that the accountant completed the taxes and would be mailing them out for 
the President’s signature.  

 
Discussion Items: 

 
➢ President Dye called an Executive Session at 7:10PM. Executive Session ended at 8:30PM. 

 
➢ Secretary Ciocca opened a discussion on finalizing the Entertainment, Lodge/Pool, Boat Dock and 

Strategic/Long Range Planning committees scope of responsibility and budget.   A motion was made 
to establish said committees as presented, the motion was seconded and passed by a vote of 5-0.        

 
➢ The date of the next board meeting will be held on Thursday, April 23, 2020 at 6:30pm at the 

lodge.  (Note: due to social distancing and stay at home restrictions, this meeting was changed to 
a phone meeting for Wednesday, April 8, 2020 at 6:30pm.) 

 
Adjournment: 
 

➢ The meeting was adjourned at 8:57pm.  



















Firefly Cove Entertainment Committee 

Established 03/11/2020 

 

• Chairperson plus 3 members (must be property owners in good standing) 

Chairperson: TBD 

 

• Purpose: to Plan and Organize Community Events 

 

• 2020 Budget:  $1,000 

 

• Events include: 

o Memorial Day Party 

o Independence Day Party 

o Labor Day Party 

o Meet and Greet before Annual Meeting 

o Annual Meeting Refreshments 

o Holiday Party 

o Weekly Cocktail Hour at Dock 

o Any other special events they choose to organize 

 

• Responsibilities: 

o Seasonal Lodge Decorating 

o Plan and Organize Event (Date/Time/Food/Decoration/Entertainment) 

o Communicate events to property owners 

o Set up and Clean up events 

 



Firefly Cove Lodge/Pool Committee 

Established 03/11/2020 

 

• Chairperson plus 2 members (must be property owners in good standing) 

Chairperson: TBD 

 

• Purpose: to monitor lodge and pool area for maintenance 

 

• Budget: Approved for spending up to $100, any cost above $100 must have Board Approval 

prior to purchase. 

 

• Responsibilities: 

o Check all lights/fans/remotes in operating order and repair/replace or organize repair 

o Oversee cleaning of lodge and pool area.  

o Report to the Board any repairs needed above $100  

o Check AC Filters Jan/Mar/May/Jun/Jul/Aug/Sep/Nov and replace as needed. 

o Water outside plants 

o Monitor/organize pool area/pool storage closet and recommend repairs/replacements 

to the Board 

 



Firefly Cove Boat Dock Committee 

Established 03/11/2020 

 

• Chairperson and volunteers as needed (must be property owners in good standing) 

Chairperson: TBD 

 

• Purpose: to monitor boats and boat dock area 

 

• Budget: N/A 

 

• Responsibilities: 

o Let out boat ties as needed with rise and fall of lake 

o Report any issues found with boats directly to owners 

o Organize moving of boats if needed for dredging 

o Keep boat dock furniture and cushions organized 

o Report any issues to the board  

o Make Recommendations to the board 

 



 

Firefly Cove Strategic/Long Range Planning Committee 

Established 03/11/2020 

 

• Chairperson plus 2 members (must be property owners in good standing) 

Chairperson: TBD 

 

• Purpose: to identify and plan for future improvements/replacements 

 

• Budget: N/A 

 

• Responsibilities:  

o Review Reserve Study and Update as needed. 

o Make Recommendations to Board 

 

 




