Year 2023

Unrestricted Reserve Account

1st Quarter 2nd Quarter 3rd Quarter | 4th Quarter Year
2023 2023 2023 2023 2023

Deposit
Fees $0.00 $0.00 $0.00 $0.00
Compliance Fee $0.00 $0.00 $0.00 $0.00
Reserve Replacement Fee $1,100.00 $1,100.00 $0.00 $2,200.00
Condo Owner Rental Assessement Fee $1,500.00 $0.00 $0.00 $0.00 $1,500.00
Interest Income $906.86 $1,009.44 $1,072.24 $1,431.36 $4,419.90
Total Deposit $2,406.86 $2,109.44 $2,172.24 $1,431.36 $8,119.90
Expenses
Transfer to Operating
Transfer to Treasury Direct I-Bond
Transfer to Treasury Direct 4-Week T-Bill
Total Expenses
UNRESTRICTED RESERVE FUNDS
Bookkeeper Register Ending Balance: December 31, 2023 $20,902.23
UNITED BANK UNRESTICTED RESERVE ACCOUNT ENDING BALANCE: DECEMBER 31, 2023 $20,902.23
$10,000 I-Bond Investment $10,000.00
$80,000 4-week T-Bills $79,766.00

Unrestricted Reserve Funds

$110,668.23




Year 2023

Road Impact Fee Reserve Account

Restricted Funds 1st Quarter 2nd Quarter 3rd Quarter | 4th Quarter Year
2023 2023 2023 2023 2023
Deposit
Road Impact Fee $2,000.00 $0.00 $0.00 $0.00
Easement Fee $500.00 $0.00 $0.00 $0.00
Interest Income $0.00 $0.00 $0.00 $0.00
Total Deposit $2,500.00 $0.00 $0.00 $0.15
Expenses
Transfer to Operating $0.00 $0.00 $0.00 $0.00
Transfer to Unrestricted Reserve $0.00 $0.00 $0.00 $0.00
Refund to Property Owner $0.00 $0.00 $0.00 $0.00
Bank Charge $0.00 $0.00 $0.00 $0.00
Total Expenses $0.00 $0.00 $0.00 $0.00
Road Impact Reserve Funds
Bookkeeper Register Ending Balance: December 31, 2023 $3,610.07
UNITED BANK RESTRICTED RESERVE ACCOUNT ENDING BALANCE: DECEMBER 31, 2023 $3,610.07
$5,000 4-week T-Bills $4,985.96
Road Impact Reserve Funds $8,596.03




Year 2023

Operating Account
1st Quarter 2nd Quarter 3rd Quarter | 4th Quarter
2023 2023 2023 2023 2023

Deposits

POA Dues $45,314.00 $30,250.00 $24,200.00 $24,750.00 $124,514.00
Boat Dock Fees $5,800.00 $0.00 $0.00 $0.00 $5,800.00
Kayak Storage Fee $450.00 $150.00 $0.00 $0.00 $600.00
Easement Fee $500.00 $0.00 $5,700.00 $0.00 $6,200.00
Reserve Replacement Fee $0.00 $0.00 $0.00 $0.00 $0.00
ARC Fee $3,000.00 $0.00 $0.00 $0.00 $3,000.00
Road Impact Fee $0.00 $0.00 $0.00 $0.00 $0.00
Compliance Fee $0.00 $0.00 $0.00 $400.00 $400.00
Insurance Payout $0.00 $0.00 $0.00 $0.00 $0.00
Special Assessment $2,000.00 $0.00 $0.00 $0.00 $2,000.00
Lodge Rental Fee $0.00 $0.00 $0.00 $150.00 $150.00
Prior Year Carry Over $0.00 $0.00 $0.00 $0.00 $0.00
Miscellaneous $293.37 $1,581.05 $0.00 $258.21 $2,132.63
Total Deposits $57,357.37 $31,981.05 $29,900.00 $25,558.21 $144,796.63




Year 2023

1st Quarter 2nd Quarter 3rd Quarter | 4th Quarter
2023 2023 2023 2023 2023
Administrative Expenses
Bookkeeping Contract $1,050.00 $1,650.00 $1,650.00 $1,650.00 $6,000.00
POA Insurance $858.33 $858.33 $858.34 $0.00 $2,575.00
Legal $0.00 $0.00 $0.00 $0.00 $0.00
Office Supplies/Bank Service
Fees/Refunds/Charges/Entertainment Transferred to $3,003.05 $30.80 $338.49 $361.21 $3,733.55
Reserve

Permit/Licenses/Tax $2,825.00 $0.00 $0.00 $0.00 $2,825.00
Tax Prep/CPA $750.00 $0.00 $0.00 $0.00 $750.00
Sanitation $595.61 $616.05 $1,211.66
Fire Monitoring System $1,025.00 $1,025.00
COA Quarterly Dues $490.04 $529.00 $1,140.38 $2,159.42
Website $1,140.38 $1,140.38 $0.00 $1,140.38 $3,421.14
Pest Control $0.00 $0.00 $1,070.90 $47.70 $1,118.60
Return Compliance Fee $0.00 $1,545.90 $0.00 S44.73 $1,590.63
Dredging $0.00 $0.00 $0.00 $0.00
Total Administrative Expenses $10,116.80 $6,779.41 $5,653.72 $3,860.07 $26,410.00




Year 2023

1st Quarter 2nd Quarter 3rd Quarter | 4th Quarter
2023 2023 2023 2023 2023

Lodge Expenses
Cleaning Contract $800.00 $1,600.00 $1,300.00 $1,600.00 $5,300.00
Cleaning Supplies $0.00 $60.80 $0.00 $60.80
Gym $84.30 $84.30
Fireplace
Internet $218.57 $107.00 $107.00 $432.57
TV Cable $223.71 $223.71 $170.49 $600.10 $1,218.01
Telephone $336.36 $395.85 $225.21 $224.52 $1,181.94
Propane $74.67 $0.00 $335.64 $168.39 $578.70
Electric Lodge/Gate/Dock/Bridge $1,969.75 $1,565.88 $0.00 $2,457.97 $5,993.60
Water / Sewer $689.03 $1,141.65 $2,025.08 $1,363.01 $5,218.77
Emergency Maintenance $0.00 $0.00 $1,938.24 $0.00 $1,938.24
Gate Maintenance $0.00 $0.00 $0.00 $0.00 $0.00
Annual Sprinkler System Inspection $0.00 $0.00
Sprinkler System 5 yr. inspection
Fire Extinguisher Inspection
Fire System Monitoring
Total Lodge Expenses $4,312.09 $5,094.89 $6,078.96 $6,520.99 $22,006.93




Year 2023

1st Quarter 2nd Quarter 3rd Quarter | 4th Quarter
2023 2023 2023 2023 2023
Landscape Contract $11,365.35 $11,365.35 $11,365.35 $11,703.85 $45,799.90
Kudzu/TreeWork/New Landscape/Storm Clean Up $0.00 $5,399.92 $11,029.15 $900.00 $17,329.07
Turf Management $0.00 $0.00 $0.00 $677.00 $677.00
Snow Removal $0.00 $0.00 $0.00 $0.00 $0.00
Irrigation Service Contract $0.00 $2,300.00 $0.00 $0.00 $2,300.00
Total Landscaping Expenses $11,365.35 $19,065.27 $22,394.50 $13,280.85 $66,105.97
1st Quarter 2nd Quarter 3rd Quarter | 4th Quarter
2023 2023 2023 2023 2023
Pool Expenses
Pool Service Contract $120.00 $1,200.00 $3,600.00 $1,780.65 $6,700.65
Off Season Pool Maintenance $0.00 $0.00 $0.00 $1,597.80 $1,597.80
Furniture Set-Up and Clean $0.00 $0.00 $0.00 $1,935.05 $1,935.05
Clean and Remove Pool Furniture $0.00 $0.00 $0.00 $0.00 $0.00
Maintenance/Supplies $0.00 $72.23 $0.00 $0.00 $72.23
Pool Repairs $0.00 $983.62 $0.00 $0.00 $983.62
Propane $0.00 $946.24 $0.00 $0.00 $946.24
Total Pool Expenses $120.00 $3,202.09 $3,600.00 $5,313.50 $12,235.59




Year 2023

1st Quarter 2nd Quarter 3rd Quarter | 4th Quarter

2023 2023 2023 2023 2023
Capital Expenses
Plumbing Repair
Pool Furniture
HVAC Maintenance
Repairs/Replacements/Capital Expenses $1,173.99 $455.96 $190.00 $2,320.00 $4,139.95
POA Projects $0.00 $0.00 $4,958.45 $1,277.00 $6,235.45
Dredging
Boat Dock Maintenance $893.06 $893.06
POA Purchases $0.00 $0.00 $0.00 $3,947.33 $3,947.33
HVAC
Miscellaneous/Other $1,000.00 $1,000.00
Unbudgeted POA Repairs/Replacements $3,500.00 $3,500.00
Other Capital Expenses
Total Capital Expenses $5,673.99 $455.96 $6,041.51 $7,544.33 $19,715.79

$31,588.23 $34,597.62 $43,768.69 $36,519.74 $146,474.28

$146,474.28




Year 2023

Operating Funds

Bookkeeper Register Ending Balance: December 31, 2023 $22,376.52
UNITED BANK OPERATING ACCOUNT ENDING BALANCE: DECEMBER 31, 2023 $23,686.69
Uncleared - John Moore (11-15-23) $100.00
Uncleared - Freeman Gas (12-22-21) $876.30
Uncleard - Advanced Systems (3-15-23) $221.70
Uncleared - ATT (9-7-22) $112.17
Operating Funds $22,376.52
Income for 2023 Deposited in 2023

Compliance Fee Paid in 2024 $6,000.00

Carry Forward from 2023 to 2024

$16,376.52




