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Firefly Property Owners Association, Inc. 
Board Meeting 

October 28, 2019 
 
Location:   
 

 Firefly Cove Lake Lure, North Carolina – The Lodge 
 
Roll Call/Call to Order:   
 

 The meeting was called to order by Joy Ciocca at 6:30 pm 
 

 Directors present:  Joy Ciocca, Melva Dye, Mike Frosaker, Mark Helms and Mike Kirkman  
 

 Directors present by phone: None 
 

 Directors Absent:  None  
 

 Property Owners present:  Jonathan Hinkle, Jayne Mann and Joe Pritchett 
 
Quorum: 
 

 There being a sufficient number of Board members present a quorum was established. 
 
Property Owners Input/Comments/Concerns 

 
 Jayne Mann requested to remove the boulders in the two small sections of the common area.  

Since these are proposed to be removed as part of the upcoming landscaping plan, Jayne Mann 
would like to have them and she will pay to have them removed and the two areas filled with top 
soil and grass seed put down. The board agreed to this request. 
 

 Jonathan Hinkle suggested to make board meetings more productive to allow for property owner 
comments and questions at the beginning and/or at the end of the meeting.  He also recognized 
that this is the first time in many years that the board has new leadership and it is a new 
opportunity to put the past behind us and lead with a new perspective.  

 
Updates: 
 

 Joe Pritchett updated the board on the new Easement agreement for the 27 Acres owned by Tom 
Maddux.  The sale of Lot 55 is to happen in November and then the new agreement can be 
exercised.  Will need to finalize with the lawyer and request that Maddux pays all legal fees.  To 
date $85 has been paid to the lawyer. 
 

 Joe Pritchett updated the board on the need to pressure wash the pool area.  He showed us a 
sample that was done with a pressure washer and some bleach.  It was agreed to have this 
completed in the spring. 
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 Joe Pritchett updated the board on the upcoming lake draw down scheduled to start December 1.  

With this we anticipate having the stream dredging to begin in January and then in April when the 
lake is back up to full pond to have the barge come back through to remove additional sediment.  
The board will need to monitor the financial situation to fund this project. Joe Pritchett volunteered to 
continue to supervise this project.   
 

 Joe Pritchett updated the board on the upcoming restoration work to be done on the East Stream on 
the Lot 26.  The work is expected to begin in November and last up to five weeks.  Secretary 
Ciocca will email the property owners to advise them to stay away from the area during this time. 

 
Discussion Items: 

 
 Secretary Ciocca opened a discussion on board positions. Mike Kirkman was previously appointed to 

fill the term Bill Walker vacated with his resignation.  This term will be through October 2020.  
Nominations were made for Officer Positions as follows: Melva Dye, President, Mike Frosaker, Vice 
President, Mike Kirkman, Treasurer, Joy Ciocca, Secretary, Mark Helms, ARC Chairperson. The 
recommendations were approved by motion, second, and a unanimous vote 5-0. 
 

 A motion was made to make Joe Pritchett an assistant treasurer to the board to help with all 
matters the board sees fit, with all rights and privileges of a non-voting board member.  The motion 
was seconded and accepted with a unanimous vote 5-0. 
 

 A motion was made to approve the Utility Easement with the Town of Lake Lure.  The motion was 
seconded and accepted with a unanimous vote 5-0. (A copy of the signed agreement will be 
attached to these minutes when complete.) 

 
 A discussion was had about the establishment of committees to assist the board with projects and 

operations of Firefly Cove.  Suggestions of committees include: Landscape, Strategic/Long Range 
Planning, Pool, Boat Dock and Entertainment.  The discussion included the need for a board member 
chair, minimum/maximum members, guidelines and responsibilities.  The discussion was tabled to a 
later date. 

 Mike Kirkman suggested changes for the next annual meeting. They were noted and will be 
discussed at a future meeting when planning for the annual meeting in 2020. 
 

 President Dye recommended the Board go into Executive Session. The executive session began at 
7:39pm. President Dye reconvened the regular Board meeting at 7:57pm. 
 

 The date of the next board meeting will be held on Wednesday, January 22, 2020 at 6:30pm at 
the lodge. 

 
Adjournment: 
 

 The meeting was adjourned at 8:01pm.  
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