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Firefly Property Owners Association, Inc. 
Board Meeting 

October 22, 2020 
 
Location:   
 

➢ Firefly Cove Lake Lure, North Carolina – The Lodge 
 
Roll Call/Call to Order:   
 

➢ The meeting was called to order by Melva Dye at 6:30 pm 
 

➢ Directors present:  Joy Ciocca, Melva Dye, Mike Frosaker, and Mike Kirkman 
 

➢ Directors present by phone: None  
 

➢ Directors Absent:  None 
 

➢ Property Owners present:  Joe Pritchett and Bob Robinson  
 

➢ Property Owners present by phone:  None  
 
Quorum: 
 

➢ There being a sufficient number of Board members present a quorum was established. 
 
Approval of Minutes: 
 

➢ The minutes from the Firefly Cove Board meetings of September 3, 2020 were approved by motion, 
second, and a unanimous vote 4-0.  

 
Property Owners Input/Comments/Concerns 

 
➢ None 

 
Updates: 
 

➢ Mike Kirkman reported the bank balances as of October 22, 2020; Operating account balance is 
$25,412.47, Un-Restricted Reserve account balance $35,013.96 and the Restricted Reserve account 
balance $3098.81. All compliance fees have been refunded.  
 

➢ Bob Robinson inquired if there was an amount required to be in the reserve account.  Mike Kirkman 
informed him that it is a goal of the board to have $50,000-60,000 up to $100,000. 
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➢ Mike Frosaker reported that the contract with the current realtor, Mike Holden, for the sale of Lot 56 
expires in December.  It was discussed to try listing with a new realtor.  Also discussed was 
obtaining an easement for use of the adjoining property’s driveway.  The realtor sent a letter 
previously but has gotten no response.  Mike Frosaker will contact the board attorney to send a 
letter regarding the easement. 
 

 
Discussion Items: 

 
➢ Joy Ciocca reported that the Town of Lake Lure will be increasing the non-motorized boat fees from 

$100 to $150 in the 2021 year as per the letter dated September 30, 2020.  A motion was 
made, seconded, and passed by a vote of 4-0 to increase the annual fee of the Firefly Cove Non-
Motorized Boat Storage Space to $150. 
 

➢ Mike Frosaker reported that he contacted five companies to review the pool deck area.  Only one 
company came out and provided an estimate at a cost of $20,313.95.  Discussions were had and 
determined that we would try to get quotes from stone and concrete companies.  Mike Frosaker 
agreed to handle getting more estimates. 
 

➢ A discussion was had regarding the gravel surface in the dumpster/boat storage area.  It was 
discussed to have the landscape contractor make minor repairs (rake and add gravel to area by 
dumpster to fill holes and eliminate puddles) but not to perform any major grading/maintenance until 
after the Town of Lake Lure completes the Utility Project, which is moving forward, just delayed.  
Town update as of October 2nd, they are awaiting final design, and then it will go out for bid.  
 

➢ A discussion was had about how to handle the lake debris that builds up in the cove/west stream 
after major storms.  Currently property owners are the ones to pull the debris out.  Melva Dye 
reported that she spoke to Dean Givens at the Town of Lake Lure and he indicated that we can 
either pull it out and put it on the dock and then call the town to come pick up or we could drag 
it out to the main channel and let the current take it to the catch at the damn.  After discussions, 
it was agreed that it would not be good to drag the debris out to the channel as it will only clog 
up other coves/properties.  It was suggested that we at this to the caretaker position to help with 
removal.  The discussion was tabled for a future meeting. 
 

➢ A discussion was had regarding various landscape maintenance and landscape projects.  Various 
property owners’ input was mentioned, including the cutting down and trimming of trees and shrubs.  
Joy Ciocca reported that the original landscaper for the fall project emailed to see if we still wanted 
to have the work done.  Mike Kirkman stated that if we have a landscaper to do the work, then 
we should move forward.  Melva Dye agreed to coordinate the project with a lead person; she 
would discuss with Karen Donovan to see if she still wanted to be the lead.   
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➢ Mike Frosaker reported that he has found another person to be the caretaker/maintenance person at 
a cost of $25/hour.  It was agreed that we would have this person meet at the next board 
meeting.  Mike Frosaker would also finalize the responsibilities of the position. 
 

➢ Joy Ciocca reported that there was sufficient number of Property Owners participating in the 2020 
Annual Property Owners Meeting Vote to establish a quorum.  Total votes tallied was 39, 37 to 
approve the 2021 Firefly Cove Operating Budget and 2 to reject.  The 2021 Firefly Cove Operating 
Budget passed.  Joy Ciocca reported that there were no nominations to run for the open board seat 
so there was no vote.  Mike Kirkman provided an update to send to Property Owners to show what 
the board has done in 2020 and the plans for 2021.  Joy Ciocca will send this with the election 
results in an email to all property owners. 
 

➢ President Dye called an Executive Session at 7:22PM. Executive Session ended at 8:15PM. 
 

➢ Joy Ciocca reported the following: 
• The treadmill part has been received and will be stored in the office for future use. 
• Condo 204, Lot 1 and Lot 36 are all expected to settle by the end of the month and Lot 

33 is up for sale. 
 

➢ The date of the next board meeting will be November 30, 2020 at 6:30PM in the lodge.   
 

Adjournment: 
 

➢ The meeting was adjourned at 8:30pm.  


















