Firefly Property Owners Association, Inc.
Board Meeting
October 17, 2014

Location:

> Firefly Cove Lake Lure, North Carolina — The Lodge

Roll Call/Call to Order:

» The meeting was called to order by President Bob Cameron at 9:06am.

> Directors present: President Bob Cameron, Vice President Joe Pritchett,
Treasurer Bob Cobbett, Secretary Mike Kirkman, and Director Jonathan Hinkle.

> Directors Absent: None
> Property Owners present: Doug Newton

» Others present: None

Quorum:

There being a sufficient number of Board members present a quorum was established.

Approval of Minutes:

» The minutes from the Firefly Cove Board meeting of September 28, 2014 were approved without
changes by motion, second, and a unanimous vote 5-0.

Updates:

> None

Discussion ltems:

> Vice President Pritchett started a discussion on increasing the number of boat slips. After several
meetings with officials from the Town of Lake Lure, Vice President Pritchett recommended that the
Board modify its request to increase the number of boat slips from 9 to 15 to increase the number
of boat slips from 9 to 13. (See Attachment A) After a Board discussion, the recommendation
was approved by motion, second, and a unanimous vote 5-0.



> Secretary Kirkman started a discussion on the 2015 Accounting Procedures. Secretary Kirkman stated
that he had been contacted by a property owner who expressed concern over Section 7 and Section
8. President Cameron stated that the 2015 Accounting Procedures will be discussed at the annual
property owners meeting on October 18, 2014. The Board agreed to wait until hearing the concerns
expressed at the annual meeting before deciding what if anything would be changed. Doug Newton
stated that he would like to see the name changed from the Accounting Procedures to the Financial
Procedures.

» Secretary Kirkman started a discussion on replacing Treasurer Cobbett whom is resigning from the
Board effective October 18, 2014. Secretary Kirkman recommended that property owner Doug Newton
serve the remaining of Treasurer Cobbett’s term which expires in October of 2015. After a Board
discussion, the recommendation was approved by motion, second, and a unanimous vote 5-0.

» Secretary Kirkman started a discussion on officers for the new Board. The Board will discuss the
assignment of new officers after the new Board of Directors is decided at the Annual Meeting on
October 18, 2014.

» Secretary Kirkman reviewed the assignments for each Board member for the Annual Meeting on
October 18, 2014.

> President Cameron started a discussion on the gate security. President Cameron stated that the
current gate code is known by virtually everyone in town. President Cameron recommended that the
gate code be changed as of January 1, 2015. The Board asked President Cameron and Director
Hinkle to develop a procedure to make the security gate secure and present the procedure at the
next Board meeting.

> President Cameron presented a bid to provide a concept design for the pool and outdoor terrace
expansion. The Board will discuss this topic at the next Board meeting.

> President Cameron presented a bid of approximately $1,100 to provide electricity to bridge to light the
four columns. The Board will discuss this topic at the next Board meeting.

> Treasurer Newton stated he will meet with Treasurer Cobbett and the Board’s bookkeeper to review
the current financial situation. Treasurer Newton stated he will provide the Board with his vision of
the financial presentation at the next Board meeting.

» Secretary Kirkman recommended that if President Cameron was re-elected to the Board at the Annual
Property Owners meeting on October 18, 2014 that the officers for next year be President Joe
Pritchett, Vice President Bob Cameron, Treasurer Doug Newton, ARC Chairman Jonathan Hinkle and
Secretary Mike Kirkman. If President Cameron is not elected to a new 3 year term then the Board
shall meet directly after the Annual meeting on October 18, 2014 and decide the new officers. After
a Board discussion, the recommendation was approved by motion, second, and a vote 5-0.

Adjournment:
» The meeting was adjourned at 10:32am.
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