Firefly Property Owners Association, Inc.
Board Meeting
May 5, 2015

Location:

> Firefly Cove Lake Lure, North Carolina — The Lodge

Roll Call/Call to Order:

» The meeting was called to order by President Joe Pritchett at 9:00am

> Directors present: President Joe Pritchett, Vice President Bob Cameron,
Treasurer Doug Newton, Secretary Mike Kirkman, and Director Jonathan Hinkle

> Directors Absent: None

» Property Owners present: Jack Buckingham

» Others present: None

Quorum:

There being a sufficient number of Board members present a quorum was established.

Approval of Minutes:

» The minutes from the Firefly Cove Board meeting of March 13, 2015 were approved with changes by
motion, second, and a unanimous vote 5-0.



Property Owners Input/Comments/Concerns:

> None

Discussion ltems:

> Director Hinkle started a discussion on selling all of the exercise equipment and then leasing
professional commercial exercise equipment. Director Hinkle stated due to the size of the fitness
room it would be to cost prohibitive to lease the exercise equipment. President Pritchett thanked
Director Hinkle for providing the research and information.

> Director Hinkle started a discussion on replacing the treadmill machine in the fitness room. Vice
President Cameron reported that the current treadmill no longer functions. President Pritchett asked
Director Hinkle and Vice President Cameron to dispose of the broken treadmill machine. Vice
President Cameron stated he would find a vendor to recycle the machine or scrap it for parts.
Director Hinkle recommended that the Board purchase a commercial treadmill machine at a cost of
approximately $3,500. President Pritchett stated that the Board should wait for Treasurer Newton to
determine if the POA has enough funds to purchase a treadmill machine this year. No decision was
made on when to purchase the new commercial treadmill machine.

> Vice President Cameron started a discussion restricting access to The Pinnacle. Vice President
Cameron stated that this area has become the unofficial overflow parking lot for the State of North
Carolina Boulder Run Trail System. Secretary Kirkman recommended that the Board approve the
installation of a chain fence and a combination lock to keep unauthorized cars from parking at The
Pinnacle at a cost of $465. The recommendation was approved by motion, second, and unanimous
vote 5-0.

» Vice President Cameron stated that the construction of the Security Gate to the Ridges will be
completed and will be operational in June.

» Director Hinkle stated that the rezoning of Lot 25 and a part of Lot 16 to Conditional R-3 is
proceeding as planned. He stated that in order to construct the piers for the additional boat slips
that Lot 25 and part of Lot 16 must be rezoned to R-3 or Conditional R-3.



> President Pritchett stated that approval for the additional boat slips is entering into the final phase.
President Pritchett explained the process that Firefly Cove must take to increase the number of boat
slips from 9 slips to 13 slips.

o POA common area known as Lot 25 and the part of Lot 16 between the road and
the lake is currently zoned R-1.

o For an R-1 zoned property, Lake Lure regulations allow 3 boat slips per 100 feet of
shoreline.

Both Lot 25 and Lot 16 have a little more than 100 feet of shoreline.

Thus Firefly Cove currently has 3 boat slips on Lot 25 and 3 boat slips on Lot 16.
In order to increase the number of boat slips from 3 boat slips per 100 feet to 5
boat slips per 100 feet Lot 25 and part of Lot 16 must be rezoned to R-3

o Firefly Cove is taking an extra step and applied to rezone Lot 25 and the part of Lot
16 that is between the road and the lake to Conditional R-3
Conditional R-3 is highly restrictive
Conditional R-3 will forever leave Lot 25 and the part of Lot 16 between the road
and the lake as it currently is (with the addition of 4 piers and 4 additional boat
slips, if approved by Town Council)

o Even though a property that is zoned R-3 may have a marina or a cluster mooring,
it is the intent of this Board with a Conditional R-3 rezoning that this will never
happen. The Board simply wants to add 4 piers and 4 additional boat slips.

o Additionally, the Board is recommending that the Property Owners approve a change to
the Firefly Cove Covenants that will prohibit any changes on Lot 25 and the part of
Lot 16 that is between the road and the lake. The board is also recommending that
the property owners approve a change to the Firefly Cove Covenants that will prohibit
any additional piers, thus limiting the total number of boat slips to 13.

o It is the intent of this Board to leave the lakefront POA common area as it is today

Furthermore, with the addition of 4 boat slips, the total number of boat slips that will be rented will
increase to a total of 12. This will produce a revenue stream for the POA and the Firefly Cove
property owners of $9600 per year at current rates.

» President Pritchett recommended that the Board solicit 2 bids for the construction of the piers if the
Town Council approves the rezoning of Lot 25 and part of Lot 16 and approves the additional 4
boat slips. President Pritchett stated he would contact 2 vendors for their bid. The recommendation
was approved by motion, second, and unanimous vote 5-0.



> Director Hinkle started a discussion on amending the Firefly Cove Architectural Design Standards.
Director Hinkle recommended adding language to the Architectural Design Standards that would require
each new house constructed to place a 4 inch PVC pipe underneath the driveway for future use and
each new house constructed pay a $2,500.00 non-refundable impact fee. The impact fee will be
collected at the time the ARCHITECTURAL REVIEW SUBMITTAL FORMS are submitted. The impact
fee would be deposited into the Firefly Cove POA Reserve Account. The impact fee will be
discussed at the Annual Property Owners Meeting in October. After a Board discussion, the
recommendation was approved by motion, second, and a unanimous vote 5-0.

> President Pritchett started a discussion on amending the DECLARATION OF COVENANTS,
RESTRICTIONS, EASEMENTS,RESERVATIONS, TERMS AND CONDITIONS GOVERNING FIREFLY
COVE, A MASTER PLANNED COMMUNITY, IN RUTHERFORD COUNTY, NORTH CAROLINA to
restrict any changes to Lot 25 and part of Lot 16 that is rezoned Conditional R-3. Secretary
Kirkman suggested that the Board add Section 5 under Article 5 of the Firefly Cove Covenants to
read as follows:

Section 5. Construction on Common Area known as Lot 25 and Part of Lot 16
that is Zoned Conditional R-3.

No structure of any kind shall be commenced or erected upon Lot 25 and Part
of Lot 16 that is zoned Conditional R-3; nor shall any exterior addition to the
existing structure, which includes a canoe rack, a fire pit, a board walk, covered
board walk, and boat slips be changed or altered therein. There shall be no
more than 13 boat slips. It is the intent of this section that the current state of
Lot 25 and Part of Lot 16 that is zoned conditional R-3 remains as is.

Secretary Kirkman recommended that the Board review the above change to the covenants and be
prepared to discuss the final draft that will be presented to the Property Owners at the Annual
Property Owners meeting on October 17, 2015.

> President Pritchett started a discussion on the possibility of selling the 0.945 acres of POA common
area that is adjacent to Lot 9, Lot 10, and Lot 6. After a discussion President Pritchett
recommended that the Board table further discussion until additional research had been done on the
feasibility of even selling the 0.945 acres of POA common area. President Pritchett suggested that
this be discussed at the Annual Property Owners meeting on October 17, 2015.

> President Pritchett started a discussion on replacing the corroding emergency shut off valves for the
pool water system. Vice President Cameron stated that he would examine the valve and make any
repairs that were needed, if any.



Secretary Kirkman started a discussion to re-stain the fencing surrounding the pool. Vice President
Cameron stated that he had contacted a vendor to re-stain the fencing surrounding the pool and the
wood trellises and received a bid of approximately $2300 to complete the job. Vice President
Cameron suggested that the Board contact the Condominium Association to determine if they want to
re—stain all the railings at the same time. Secretary Kirkman recommended that the Board delay the
re-staining of the fencing surrounding the pool this year, but budget for it next year. President
Pritchett stated that the Board would table the discussion and a decision would be made on how the
Board would proceed at a later Board meeting.

Secretary Kirkman stated that the pool contractor had informed him that the “cloudiness” of the pool
water was caused by the deterioration of the paint that seals the pool. The pool contractor
recommended the pool be drained this fall and be repainted. The cost to clean the pool, repaint
the pool and refill the pool would be approximately $7000. Vice President Cameron stated that
many factor contribute to the “cloudiness” of the water in the pool. He suggested monitoring the
“cloudiness” this summer and re-visit this issue in the fall.

Secretary Kirkman started a discussion about the two exterior gates to the pool. Secretary Kirkman
was asked by a property owner why the gates are padlocked. Secretary Kirkman informed the
property owner that it is State Law that all exterior gates to the pool must be padlocked or have a
self-closing gate with a latch that is 54 inches above ground. To remove the padlock the Board
would have to build and install new gates as the current gates are not 54 inches above the ground.
After a Board discussion the Board decided to leave the gates as is.

Treasurer Newton reported that the POA has opened a bank account at the new Carolina Trust Bank
in Lake Lure. The POA will maintain a minimum account with TD Bank in case the Carolina Trust
Bank decides to leave Lake Lure in the future. President Pritchett stated that the Board has several
projects that the Board is considering and that the Board needs to prioritize which projects can be
afforded this year. The projects include: $1000 to light the four columns on the bridge going to
the lakefront lots, $1500 to maintain and improve the trail system, $3500 for a new treadmill
machine, $2300 to re-stain the fencing surrounding the pool, and $7000 to refurbish the pool.
President Pritchett and Treasurer Newton will bring a recommendation to the Board at the next Board
meeting.

Vice President Cameron recommended that the Board install lock boxes over the thermostat controls
in the Lodge common area to control the electrical costs to the POA. He stated that the lock
boxes could be installed for less than $100. After a Board discussion, the recommendation was
approved by motion, second, and a unanimous vote 5-0.



> Secretary Kirkman started a discussion on the agenda for the Annual Property Owners Meeting.
Secretary Kirkman stated that all the information that will be presented to the property owners must
be ready to send to the property owners by August 16, 2015. Secretary Kirkman stated that 2016
budget and agenda items need to be finalized by the August 1, 2015.

» Treasurer Newton provided the Board with a current financial update. Treasurer Newton plans on
providing a quarterly financial report to the property owners by the end of the 2 quarter.

» President Pritchett recommended the Board go into Executive Session to discuss a complaint about a
property owner, changes to the exclusive use of common area, three proposals for cleaning services,
and a contract for services. The recommendation was approved by motion, second, and unanimous
vote 5-0. The executive session began at 10:46am and ended at 11:21am. President Pritchett
reconvened the regular Board meeting at 11:21am.

» Vice President Cameron stated he would speak with the property owner about the complaint.

» Vice-President Cameron recommended that the Board approve the changes to the EXCLUSIVE USE
OF COMMON AREA AND FACILITIES AGREEMENT. (See Attachment A) The recommendation was
approved by motion, second, and a unanimous vote 5-0.

> Secretary Kirkman recommended that the Board approve the Contract for Cleaning Services from Anita
Cameron. (See Attachment B) The recommendation was approved by motion, second, and a
unanimous vote 4-0. Vice-President Cameron did not vote.

> Secretary Kirkman recommended that the Board approve the Contract for Services from Lake Lure
Electric. (See Attachment C) The recommendation was approved by motion, second, and a
unanimous vote 4-0. Vice-President Cameron did not vote.

Adjournment:
» The meeting was adjourned at 11:27am.



Attachment “A”

Firefly Cove Property Owners Association
EXCLUSIVE USE OF COMMON AREA AND FACILITIES AGREEMENT

The Firefly POA offers to its property owners the exclusive use of its common areas and facilities
for special events such as parties, meetings, receptions, and weddings during the hours of
10:00 AM to 10:00 PM.

This agreement is made between the Firefty POA and the Firefly Cove Property Owner.

Property Owners MName:

Lot # or Condo # Approximate Mumber of Guests Attending

Date and Time of Function:

Telephone Numbers: Home: Cell:

Conditions of this agreement:

1. The property owner must provide a Certificate of Liability Insurance.

2. The property owner agrees to abide by the regulations set forth in this document and the
attached Appendix A and/or Appendix B.

3. The property owner agrees to clean up the premises after use. All trash must be picked up
and disposed of properly. No trash is to remain within the common area or facility. The
property owner has to remain on sight until the last guest leaves to insure that the facility
{wet bar area, great room, public restrooms, etc.) is clean, secure, and in good order.

4. The property owner is responsible for informing and enforcing all community rules applying to
the use of the common area.

Property Owners Signature Date

POA Board of Directors use only: Denied Approved

Approved by: Date:




Firefly Cove Property Owners Association
WAIVER OF LIABILITY FOR USE OF COMMON AREAS AND FACILITIES

Use of the Common Areas and Facilities is reserved for the Owners of Lots in Firefly Cove and
their invited guests (“User(s)”).

Any use of the common areas and Facilities is at the User's sole risk.

The Firefly Cove Property Owners Association and their respective successors, agents and assigns,
including without limitation, the Board of Directors and the members of the Firefly Property Owners
Association are all referred to below as the “Indemnified Parties.”

As an Owner of a Lot, you agree to the following in connection with any use of the Common
Areas and Facilities by or through you:

1. Waiver of Liability. | do acknowledge that | and all such Users by or through me waive any
liability on the part of the Indemnified Parties for any personal imjury, property damage or
loss occurring in the Common Areas or Facilities, to the fullest extent permitted by law.

2. Indemnification and Hold Harmless. | hereby agree to indemnify and hold harmless the
Indemnified Parties from any liability from any loss, claim, award, damage or penalty arising
out of any activiies by you or any User acting by or through you in the Common Areas or
facilities, to the fullest extent permitted by law.

Signature: Signature:
Frint Mame: Print Mame:
Date: Date:

Lot # or Condo #

Firefly Property Owners Association, Inc.
Board of Directors Meating
May 5, 2015




Appendix A
Use of Lodge Common Area Facilities

Parties, Meetings. Receptions

Board Regulation

All reservations for the use of Firefly Cove POA common area must be made by the property
owner by contacting the Board Secretary.

Property owners must complete and sign the “EXCLUSIVE USE OF COMMON AREA AND
FACILITIES AGREEMENT™ request form.

Property owners must provide a “Cerificate of Liability Insurance™ naming the Firefly Cove COA
and Firefly Cove POA as additionally insured.

Property Owners must submit a “Compliance” deposit of $250. Checks should be made out to:
Firefly Cove POA PO Box 303 Lake Lure, NC 28746.

The compliance check must be submitted at least 10 days prior to the event. [If the lodge is
left as it was found after the event the “Compliance” deposit will be retumed to the property
owner within 10 days.

“Common Area” being reserved is defined as
a. the main meeting/seating room that contains the TV
b. the wet bar/pool table room

The pool and pool deck shall remain open and available for use by other property owners.




Limit the number of guests to a8 maximum of 50 people.

Time of party iz limited from 4pm-%pm.

. The lodge is cleaned and everyone is gone by 10pm.

. Music is to be tumed off by 9pm.

Day weekend.

. The property owner is the first one at the lodge and the last one to leave.

in the Lodge for the entire time of the party.

. Mo reservations can be made on Memornal Day Weekend, the Fourth of July Week, and Labor

The owner must be




Appendix B
Use of Lodge Common Area Facilities

Weddings

Board Regulation

1.

All reservations for the use of Firefly Cove POA common area for a wedding must be made
by the property owner by contacting the Board Secretary.

The use of the common area for a wedding by a property owner, a property owner's
children, grand-children, or parent can be made for any date except Memorial Day weekend,
the week of July 4", and Labor Day weekend.

The use of the common area for a wedding of a non-property owner can only be made for
a date from September 13 — May 15.

The non-refundable rental fee for the use of the Firefly Cove POA common area for a
wedding is %1,000.00. A non-refundable reduced fee of $250 will apply if the wedding is
for a property owner, a property owner's children, grand-children, or parent. Checks should
be made out to: Firefly Cove POA PO Box 303 Lake Lure, NC 28746. The non-
refundable fee must be paid within 5 business days for making the reservation.

Property Owners must submit 2 “Compliance™ deposit of $250. Checks should be made out
to: Firefly Cove POA PO Box 303 Lake Lure, NC 28746. The compliance check must
be paid within 5 business days for making the reservation. [If the lodge is left as it was
found after the event the “Compliance” deposit will be retumed to the property owner within
10 days.

Property owners must provide a “Cerdificate of Liability Insurance™ naming the Firefly Cove
COA and Firefly Cove POA as additionally insured.




The wedding party (bride, groom, ushers, attendants, guests, workers, etc.) is limited to a

maximum of 50 people.

The length of time of wedding and reception is limited to 5 hours total.

Music is to be tumed off by 9pm or earlier.

. The lodge and the common area must be cleansed and everyons must leave Firefly Cove by

10pm or earlier.

. A Property owner must complete and sign the “EXCLUSIVE USE OF COMMOMN AREA AND

FACILITIES AGREEMENT” request form.

. “Common Area” being reserved for the wedding is defined as

the main meeting/seating room that contains the TV
the wet bar/pool table room
the dock area

a n oo

the amphitheater

. The pool and pool deck shall remain open and available for use by other property owners.

. The dock area will remain open and available for the use by other property owners,

. The property owner is the first one at the lodge and the last one fo leave. The owner must

be in the Lodge for the entire time of the party.




Attachment “B”

Firefly Cove Property Owners Association.
Inc.

PO Box 303 Lake Lure, NC 2B746

Contract for Services

Anita Cameron, will provide Firefly Cove Property Owners Association Inc.
{POA) with cleaning services for the Firefly Cove Lodge common area also
known as Condominium 100. {See Attachment A)

Cleaning Services include:

*  Inspect all the common areas in the Lodge for cleaning needs daily
# (Clean public restrooms daily or as needed

*  (Clean kitchen area as needed or once a week

* (Clean pool table area as needed or once a week

®* Clean main meeting room as needed or once a week
®  (Clean exercise room daily or as needed

* (Clean offices as needed or once a week

®* (Clean hallway and foyer daily or as needed

* (Clean fioors as needed or once a week

* Remove trash from receptacles as needed

*  (Clean interior of the windows as needed

Additionally, the following cleaning projects are not required on a daily basis.
However, they are reqguired to maintain the faciliies in top condition and are
considered part of the general contract.

* Blow off leaves at the entrance to the Lodge and the pool deck

* Remove trash from receptacles in the common area, pool area and boat dock area

* Set up and remove seasonal decorations

*  Plant, ferilize, and water plants, flowers, and ferns at the Lodge entrance, inside the
Lodge, on the pool deck, and at the boat dock

*  Purchase supplies for Lodge which includes cleaning supplies, soaps, air freshener, paper
towels, toilet paper, plants, candy, and bottled water. All supplies will be invoiced at cost
with a receipt.

*  Provide weed control for the entry gate, the entrance w the Lodge area, the boat dock
area, the flower beds, and the area sumounding the Lodge.

*  Purchase weed control materials. All supplies will be invoiced at cost with a receipt.
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Firefly Cove Property Owners Association,
Inc.

PO Box 303 Lake Lure, NCT 2ZBE746

The above listed services will be made available to Firefly Cove POA Inc at

a monthly fee of £850.00 per month payable on the last business day of
each month. This agreement will begin on May 1, 2015.
[ Duatm )

Either Anita Cameron or Firefly Cove Property Owners Association Inc. may
{ Nemas of Vendor)

cancel this agreement, without penalty, by a 30 day wrtten notice.

President, Firefly Cove POA Inc. Date

Name of Vendor Date

2




Firefly Cove Property Owners Association,
Inc.

PO Box 303 Lake Lure, NC 2ZE746

ATTACHMENT A

Firefly Cove Lodge Cleaning Maintenance
Nature of Facilities:

Firefly Cove consists of private homes and lots, private condominiums within the
Firefly Cove Lodge, common area within the Firefly Cove Lodge, and common
area within Firefly Cove. The Firefly Cove POA Board is responsible for
maintaining these areas.

Purpose of Request for Bids

The purpose of this request is to solicit bid proposals from cleaning/janitorial
services vendors to provide daily cleaning of restrooms, meeting room, weight
room, recreation room, kKitchen area, office spaces, and comidors.

Product Specifications

These specifications request cleaning services such as vacuuming, swesping,
moping, wiping, dusting, sanitizing, emptying, spraying, moving, polishing, buffing,
and unloading and all types of custodial services typically rendered in a public
commercial setting. These services include removing trash and replacing trash
bags, as well as replacing paper products (paper towels, toilet paper, etc.) as
appropriate.

These specification requests the above stated cleaming services for all floors of
all Firefly Cove Lodge space, including offices, meeting rooms, Kitchenette,
recreation room, fitness room, restrooms and related lavatory units, stairwells,
landings, corridors and halls, windows, exercise equipment, interior and exterior
doors, fixtures, glass, mimrors, shades, desks and other fumiture.
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Firefly Cove Property Owners Association,
Inc.

PO Box 303 Lake Lure, NC 2ZE746

Hours of Services/Safety

Cleaning onsite is to begin no earier than 2:00am and end no later than Spm
on any day of service except when otherwise specified.

All safety procedures such as caution signs, ventilation, lockout, procedures are
to be followed when the type of work requires.

General Conditions

Cleaning services shall be provided by the contractor for the spaces outlined
below.

It is the responsibility of the winning contractor to submit a receipt of supplies
purchased to the Firefly Cove POA bookkeeper.  Firefly Cove POA reserves the
right to designate what cleaning supplies should be used in the premises, as
long as supplies sufficient to complete the work in a quality manner.

Employees performing services under this comtract shall be selected by and
supervised by the successful vendor who shall function as an independent
contractor to the Firefly Cove POA.  Vendor should be readily available to
communicate with the Firefly Cove POA President and/or designate to discuss
work or concerns. Prior to the start of the contract, Firefly Cove POA must be
provided with the names and copies of picture identification of each individual
assigned to fulfil the detailed scope of work at Firefly Cove by the Vendor, if
requested by the Firefly Cove POA Board.
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Firefly Cove Property Owners Association,
Inc.

PO Box 303 Lake Lure, NC ZBF46

These specifications outline that the following rooms are covered under this
contract and should be cleaned as outlined in the cleaning schedule.

Area in Lodge
Women’s Restroom
Men's Restroom
Fitness Room
Hallways

Main Meeting Room

Cleaning Schedule
Daily
Daily
Daily
Daily
Weekly/As Needed

Recreation Room Weekly /As Needed

Kitchen Weekly /As Needed
Front Office Weekly

Middle Office Weekly

Elevator Weekly

Stairwell Weekly

Elevator Mechanical Room Twice a Year
HWAC Room Twice a Year

Storage Room Twice a Year

DAILY CLEANING SPECIFICATION

These specifications are intended to set forth the requirements of the cleaning
contract for an adeguate level of cleaning under nommal conditions and building
use, traffic area density and soil load. It is expected that weather conditions and
other factors may at time impose a greater or lesser cleaning requirement and at
such time Firefly Cove POA Board will decide between a balance of general
cleaning levels throughout the building to cope with abnormal circumstances or to
authorize additional cleaning as required. During all cleaning services provided,
the vendor should folliow safety precautions and post signs of wet floors and
other potential safety hazards.

Firefly Cove
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Firefly Cove Property Owners Association,
Inc.

PO Box 303 Lake Lure, NC ZBV46

RESTROOMS

a. Restrooms will be thoroughly sanitized.

b. Check and refill toilet paper dispensers, paper towel dispensers, and
soap dispenser with hypoallergenic, anti-bacterial soap.

c. Empty all waste receptacles, remove waste, including stall disposal
receptacles to a collection point and dispose of in the proper disposal
containers or dumpsters. Replace with clean liners.

d. Disinfect all plumbing fixtures, including all basins, toilet bowls including
the toilet seats (topside and under sides), and urinals inside and out.
Leave toilet seats up after cleaning.

e. Damp wipe all partitions with disinfectant. Spot clean all walls. Remove
all graffiti on all walls, stalls, and other surfaces.

f. Sweep and wet mop floors with a disinfectant cleaning agent.

g. Report any damage, hazardous conditions, or vandalism.

FITNESS ROOM

Follow usual cleaning procedures and includes clean and disinfect weight
equipment.

ENTRANCES, LOBBIES AND HALLWAYS

a. Empty and remove trash in waste receptacles. Move to a collection
point and dispose of in the proper disposal containers or dumpsters.
Damp wipe waste receptacles inside and out to remove soil. Replace
plastic liners when used in waste receptacles.

b. Clean smudges and scil from glass in partitions.

c. Thoroughly vacuum and spot clean all stains on all mats and carpeted
areas. Dust mop smooth floors with treated dust mop.

d. Spot clean finger marks and smudges on walls, door facings and
doors.

e. Entry doormats are to be shaken out, spot cleaned and vacuumed.

Firefly Cove

AKE LTTRE
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Firefly Cove Property Owners Association,
Inc.

PO Box 303 Lake Lure, NC 2ZEV46
MAIN MEETING ROOM, RECREATION ROOM, KITCHENETTE, OFFICES

a. Empty and remove trash in waste receptacies.

b. Move to a collection point and dispose of in proper disposal container
or dumpster.

c. Damp wipe waste receptacles inside and out to remove soil.

d. Replace plastic trash liners.

e. Spot clean glass in doors and partitions and one the inside of
windows to remove smudges.

f. Dust mop smooth floors with a treated dust mop, sweep rough wood
or concrete floors to include comers, baseboards and inaccessible areas
such as behind fumiture, etc. Fumiture may need to be moved to
properly clean rooms.

g. Mop floors, except in carpeted areas with a general purpose
disinfectant cleaner.

h. Rearrange fumiture as needed.

i. Clean sinks and fountain fixtures. Replenish paper towels and soap
dispensers.

g. Clzan and wash all tables and counters used for eating or preparation
of food.

h. Clean kitchen areas and replace paper towels and soap dispensers.

STAIRWELLS, ELEVATOR

a. Dust handrails and any windowsills and ledges. Dust mop stairs using
a small treated dust mop. Wet mop as necessary dus to soil conditions,
but at least once a week.

b. Mop stair treads using a damp cotton mop.

c. Mop elevator floor using a damp cotton mop.
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Firefly Cove Property Owners Association,
Inc.

PO Box 303 Lake Lure, NC 2BF46

ADDITIONAL SERVICES

The following cleaning projects are not required on a daily basis. However, they
are required to maintain the faciliies in top condition and are considered part of
the general contract.

3. Steam clean carpet in filness room. Twice a year.
b. Polish all fumniture. Once a month.
c. Wash all interior windows and window frames. Four times a year.

d. Dust all high level ledges and fitings. Once a month.

e. Blow off leaves at the entrance to the Lodge and the pool deck, when
needed.

f. Remove trash from receptacles in the common area, pool area and boat
dock area.

Set up and remove seasonal decorations.
Plant, ferfilize, and water plants, flowers, and ferns at the Lodge
entrance, inside the Lodge, on the pool deck, and at the boat dock.

i. Purchase supplies for the Lodge which includes soaps, air freshener,
paper towels, toilet paper, plants, candy, and bottled water, etc. All
supplies will be invoiced at cost with a receipt.

j. Provide weed control for the entry gate, the entrance to the Lodge area,
the boat dock area, the flower beds, and the area surrounding the
Lodge.

k. Purchase weed confrol materals. All supplies will be invoiced at cost with

a receipt.

SECURITY

Cleaning service shall keep all doors locked while cleaning the building and shall
make sure all doors and windows, imterior and exterior, are locked before leaving

the premises.

Fivefly Cove
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ATTACHMENT “C”

Firefly Cove Property Owners Association.
Inc.

PO Box 303 Lake Lure, NC 2E746
Contract for Services

Lake Lure Electric. Inc. will provide Firefly Cove Property Owners Association Inc.
{POA) with services for the Firefly Cove common area and the Firefly Cove
Lodge.

Services include:

*  Provide a 247 emergency contact.

* Manage the Lodge Fire Alarm system, the Lodge security system and the Secunty Gates.
(program key pad, owner's car and garage door openers for the Village gate, program
key pad owners for the call system, Open/Close gate and doors for special
events./ parties /meatings )

* Clean Gas Grill as needed.

The above listed services will be made available to Firefly Cove POA Inc at

a monthly fee of £200.00 per month payable on the last business day of
each month. This agreement will begin on [May 1, 2015.
[ Dats )

Either Lake Lure Electric. Inc. or Firefly Cove POA, Inc. may cancel
{ Nemas of Wendor)
this agreement, without penalty, by a 30 day written notice.

President, Firefly Cove POA Inc. Date

Lake Lure Electric, Inc. Date
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