
Firefly Property Owners Association, Inc. 
Board Meeting 
May 5, 2015 

 
 
 
Location:   
 
 

 Firefly Cove Lake Lure, North Carolina – The Lodge 
 
 
Roll Call/Call to Order:   
 
 

 The meeting was called to order by President Joe Pritchett at 9:00am 
 
 

 Directors present:  President Joe Pritchett, Vice President Bob Cameron,  
Treasurer Doug Newton, Secretary Mike Kirkman, and Director Jonathan Hinkle 

 
 

 Directors Absent:  None 
 
 

 Property Owners present:  Jack Buckingham 
 
 

 Others present:  None 
 
 
Quorum: 
 
 
There being a sufficient number of Board members present a quorum was established. 
 
 
Approval of Minutes: 
 
 

 The minutes from the Firefly Cove Board meeting of March 13, 2015 were approved with changes by 
motion, second, and a unanimous vote 5-0.   

 
 
 
 



Property Owners Input/Comments/Concerns: 
 
 

 None 
 
 
Discussion Items: 
 
 

 Director Hinkle started a discussion on selling all of the exercise equipment and then leasing 
professional commercial exercise equipment.  Director Hinkle stated due to the size of the fitness 
room it would be to cost prohibitive to lease the exercise equipment.  President Pritchett thanked 
Director Hinkle for providing the research and information. 

 
 
 

 Director Hinkle started a discussion on replacing the treadmill machine in the fitness room.  Vice 
President Cameron reported that the current treadmill no longer functions.  President Pritchett asked 
Director Hinkle and Vice President Cameron to dispose of the broken treadmill machine.  Vice 
President Cameron stated he would find a vendor to recycle the machine or scrap it for parts.  
Director Hinkle recommended that the Board purchase a commercial treadmill machine at a cost of 
approximately $3,500.  President Pritchett stated that the Board should wait for Treasurer Newton to 
determine if the POA has enough funds to purchase a treadmill machine this year.  No decision was 
made on when to purchase the new commercial treadmill machine. 

 
 

 Vice President Cameron started a discussion restricting access to The Pinnacle.  Vice President 
Cameron stated that this area has become the unofficial overflow parking lot for the State of North 
Carolina Boulder Run Trail System.  Secretary Kirkman recommended that the Board approve the 
installation of a chain fence and a combination lock to keep unauthorized cars from parking at The 
Pinnacle at a cost of $465. The recommendation was approved by motion, second, and unanimous 
vote 5-0. 
 

 Vice President Cameron stated that the construction of the Security Gate to the Ridges will be 
completed and will be operational in June. 
 

 Director Hinkle stated that the rezoning of Lot 25 and a part of Lot 16 to Conditional R-3 is 
proceeding as planned.  He stated that in order to construct the piers for the additional boat slips 
that Lot 25 and part of Lot 16 must be rezoned to R-3 or Conditional R-3. 
 
 
 
 



 President Pritchett stated that approval for the additional boat slips is entering into the final phase.  
President Pritchett explained the process that Firefly Cove must take to increase the number of boat 
slips from 9 slips to 13 slips.  
  

o POA common area known as Lot 25 and the part of Lot 16 between the road and 
the lake is currently zoned R-1. 

o For an R-1 zoned property, Lake Lure regulations allow 3 boat slips per 100 feet of 
shoreline.   

o Both Lot 25 and Lot 16 have a little more than 100 feet of shoreline.   
o Thus Firefly Cove currently has 3 boat slips on Lot 25 and 3 boat slips on Lot 16.   
o In order to increase the number of boat slips from 3 boat slips per 100 feet to 5 

boat slips per 100 feet Lot 25 and part of Lot 16 must be rezoned to R-3 
o Firefly Cove is taking an extra step and applied to rezone Lot 25 and the part of Lot 

16 that is between the road and the lake to Conditional R-3 
o Conditional R-3 is highly restrictive 
o Conditional R-3 will forever leave Lot 25 and the part of Lot 16 between the road 

and the lake as it currently is (with the addition of 4 piers and 4 additional boat 
slips, if approved by Town Council) 

o Even though a property that is zoned R-3 may have a marina or a cluster mooring, 
it is the intent of this Board with a Conditional R-3 rezoning that this will never 
happen.  The Board simply wants to add 4 piers and 4 additional boat slips. 

o Additionally, the Board is recommending that the Property Owners approve a change to 
the Firefly Cove Covenants that will prohibit any changes on Lot 25 and the part of 
Lot 16 that is between the road and the lake.  The board is also recommending that 
the property owners approve a change to the Firefly Cove Covenants that will prohibit 
any additional piers, thus limiting the total number of boat slips to 13. 

o It is the intent of this Board to leave the lakefront POA common area as it is today 
 
Furthermore, with the addition of 4 boat slips, the total number of boat slips that will be rented will 
increase to a total of 12.  This will produce a revenue stream for the POA and the Firefly Cove 
property owners of $9600 per year at current rates. 
 
 

 President Pritchett recommended that the Board solicit 2 bids for the construction of the piers if the 
Town Council approves the rezoning of Lot 25 and part of Lot 16 and approves the additional 4 
boat slips.  President Pritchett stated he would contact 2 vendors for their bid.  The recommendation 
was approved by motion, second, and unanimous vote 5-0.  
 
 
 
 
 
 
 



 Director Hinkle started a discussion on amending the Firefly Cove Architectural Design Standards.  
Director Hinkle recommended adding language to the Architectural Design Standards that would require 
each new house constructed to place a 4 inch PVC pipe underneath the driveway for future use and 
each new house constructed pay a $2,500.00 non-refundable impact fee.  The impact fee will be 
collected at the time the ARCHITECTURAL REVIEW SUBMITTAL FORMS are submitted.  The impact 
fee would be deposited into the Firefly Cove POA Reserve Account.  The impact fee will be 
discussed at the Annual Property Owners Meeting in October.  After a Board discussion, the 
recommendation was approved by motion, second, and a unanimous vote 5-0. 

 
 
 

 President Pritchett started a discussion on amending the DECLARATION OF COVENANTS, 
RESTRICTIONS, EASEMENTS,RESERVATIONS, TERMS AND CONDITIONS GOVERNING FIREFLY 
COVE, A MASTER PLANNED COMMUNITY, IN RUTHERFORD COUNTY, NORTH CAROLINA to 
restrict any changes to Lot 25 and part of Lot 16 that is rezoned Conditional R-3.  Secretary 
Kirkman suggested that the Board add Section 5 under Article 5 of the Firefly Cove Covenants to 
read as follows: 
 

Section 5.  Construction on Common Area known as Lot 25 and Part of Lot 16  
that is Zoned Conditional R-3.   

 
No structure of any kind shall be commenced or erected upon Lot 25 and Part  
of Lot 16 that is zoned Conditional R-3; nor shall any exterior addition to the  
existing structure, which includes a canoe rack, a fire pit, a board walk, covered  
board walk, and boat slips be changed or altered therein.  There shall be no  
more than 13 boat slips.  It is the intent of this section that the current state of  
Lot 25 and Part of Lot 16 that is zoned conditional R-3 remains as is. 

 
Secretary Kirkman recommended that the Board review the above change to the covenants and be 
prepared to discuss the final draft that will be presented to the Property Owners at the Annual 
Property Owners meeting on October 17, 2015. 
 
 

 President Pritchett started a discussion on the possibility of selling the 0.945 acres of POA common 
area that is adjacent to Lot 9, Lot 10, and Lot 6.  After a discussion President Pritchett 
recommended that the Board table further discussion until additional research had been done on the 
feasibility of even selling the 0.945 acres of POA common area.  President Pritchett suggested that 
this be discussed at the Annual Property Owners meeting on October 17, 2015. 
 
 

 President Pritchett started a discussion on replacing the corroding emergency shut off valves for the 
pool water system.  Vice President Cameron stated that he would examine the valve and make any 
repairs that were needed, if any. 

 

 
 



 Secretary Kirkman started a discussion to re-stain the fencing surrounding the pool.  Vice President 
Cameron stated that he had contacted a vendor to re-stain the fencing surrounding the pool and the 
wood trellises and received a bid of approximately $2300 to complete the job.  Vice President 
Cameron suggested that the Board contact the Condominium Association to determine if they want to 
re-stain all the railings at the same time.  Secretary Kirkman recommended that the Board delay the 
re-staining of the fencing surrounding the pool this year, but budget for it next year.  President 
Pritchett stated that the Board would table the discussion and a decision would be made on how the 
Board would proceed at a later Board meeting. 

 

 Secretary Kirkman stated that the pool contractor had informed him that the “cloudiness” of the pool 
water was caused by the deterioration of the paint that seals the pool.  The pool contractor 
recommended the pool be drained this fall and be repainted.  The cost to clean the pool, repaint 
the pool and refill the pool would be approximately $7000.  Vice President Cameron stated that 
many factor contribute to the “cloudiness” of the water in the pool.  He suggested monitoring the 
“cloudiness” this summer and re-visit this issue in the fall. 
 
 

 Secretary Kirkman started a discussion about the two exterior gates to the pool.  Secretary Kirkman 
was asked by a property owner why the gates are padlocked.  Secretary Kirkman informed the 
property owner that it is State Law that all exterior gates to the pool must be padlocked or have a 
self-closing gate with a latch that is 54 inches above ground.  To remove the padlock the Board 
would have to build and install new gates as the current gates are not 54 inches above the ground.  
After a Board discussion the Board decided to leave the gates as is. 

 
 

 Treasurer Newton reported that the POA has opened a bank account at the new Carolina Trust Bank 
in Lake Lure.  The POA will maintain a minimum account with TD Bank in case the Carolina Trust 
Bank decides to leave Lake Lure in the future.  President Pritchett stated that the Board has several 
projects that the Board is considering and that the Board needs to prioritize which projects can be 
afforded this year.  The projects include:  $1000 to light the four columns on the bridge going to 
the lakefront lots, $1500 to maintain and improve the trail system, $3500 for a new treadmill 
machine, $2300 to re-stain the fencing surrounding the pool, and $7000 to refurbish the pool.  
President Pritchett and Treasurer Newton will bring a recommendation to the Board at the next Board 
meeting. 
 
 

 Vice President Cameron recommended that the Board install lock boxes over the thermostat controls 
in the Lodge common area to control the electrical costs to the POA.  He stated that the lock 
boxes could be installed for less than $100.  After a Board discussion, the recommendation was 
approved by motion, second, and a unanimous vote 5-0. 
 
 



 Secretary Kirkman started a discussion on the agenda for the Annual Property Owners Meeting.  
Secretary Kirkman stated that all the information that will be presented to the property owners must 
be ready to send to the property owners by August 16, 2015.  Secretary Kirkman stated that 2016 
budget and agenda items need to be finalized by the August 1, 2015. 

 
 

 Treasurer Newton provided the Board with a current financial update.  Treasurer Newton plans on 
providing a quarterly financial report to the property owners by the end of the 2nd quarter. 

 
 

 President Pritchett recommended the Board go into Executive Session to discuss a complaint about a 
property owner, changes to the exclusive use of common area, three proposals for cleaning services, 
and a contract for services.  The recommendation was approved by motion, second, and unanimous 
vote 5-0.  The executive session began at 10:46am and ended at 11:21am.  President Pritchett 
reconvened the regular Board meeting at 11:21am. 

 
 

 Vice President Cameron stated he would speak with the property owner about the complaint. 
 
 

 Vice-President Cameron recommended that the Board approve the changes to the EXCLUSIVE USE 
OF COMMON AREA AND FACILITIES AGREEMENT. (See Attachment A)  The recommendation was 
approved by motion, second, and a unanimous vote 5-0. 

 
 

 Secretary Kirkman recommended that the Board approve the Contract for Cleaning Services from Anita 
Cameron.  (See Attachment B)  The recommendation was approved by motion, second, and a 
unanimous vote 4-0.  Vice-President Cameron did not vote. 
 
 

 Secretary Kirkman recommended that the Board approve the Contract for Services from Lake Lure 
Electric.  (See Attachment C)  The recommendation was approved by motion, second, and a 
unanimous vote 4-0.  Vice-President Cameron did not vote. 

 
 
Adjournment: 

 The meeting was adjourned at 11:27am.  
 
 
 
 
 
 

 
 



Attachment “A” 
 
 

 
 
 
 
 
 
  

 



 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 
 
 
  

 



 
  

 



 
  

 



 
   

 



Attachment “B” 
  

 



 
  

 



 
  

 



 

 



  

 



 
  

 



 
  

 



 
  

 



ATTACHMENT “C” 
 
 
 

 


