Firefly Property Owners Association, Inc.
Board Meeting
October 19, 2015

Location:

> Firefly Cove Lake Lure, North Carolina — The Lodge

Roll Call/Call to Order:

» The meeting was called to order by President Joe Pritchett at 7:01pm

> Directors present: President Joe Pritchett, Vice President Bob Cameron, Treasurer Doug Newton,
Secretary Mike Kirkman, and Director Jonathan Hinkle

» Directors Absent: None
» Property Owners present: None

» Others present: None

Quorum:

There being a sufficient number of Board members present a quorum was established.

Election of Officers:

» The election of officers for the Board of Directors was held. Vice President Cameron recommended
that Joe Pritchett serve as President, Bob Cameron serve as Vice—President, Doug Newton serve as
Treasurer, Mike Kirkman serve as Secretary, and Jonathan Hinkle serve as the Architectural Review
Committee Chairman. The motion was approved by motion, second, and a unanimous vote 5-0.



Discussion Items:

» Secretary Kirkman recommended that a request from the Condominium Owners Association to have 6
reserved parking spaces in the POA parking lot for condominium owners be granted. After discussion
the recommendation was approved by motion, second, and a unanimous vote 5-0. Vice President
Cameron will paint the corresponding condominium number on the assigned parking space.

> Secretary Kirkman presented a request from the Condominium Owners Association. Secretary Kirkman
recommended that the Board move the kayak paddles and life vests from the mechanical room to the
pool storage room and lock the mechanical room to prevent tampering with water valves and electrical
panels. After discussion the recommendation was approved by motion, second, and a unanimous
vote 5-0.

» Director Hinkle started a discussion on the safety hazard of having standing water on the road close
to the covered entrance to the Lodge as reported by the Condominium Owners Association. Director
Hinkle recommended that the Board solicit 2 bids to pave and fix the problem. If the cost to pave
and fix the problem is cost prohibitive for the association at this time, then the Board will alter the
drain to provide temporary drainage of the area. After discussion the recommendation was approved
by motion, second, and a unanimous vote 5-0.

> Director Hinkle reported a request from the Condominium Owners Association to install “soft closing”
hardware on the front door of the Lodge and the door to the pool area. Director Hinkle will
determine the cost for the “soft closing” hardware and report his findings at the next Board Meeting.

> Vice President Cameron recommended purchasing two “No Diving” signs to be place in the dock
area. After discussion the recommendation was approved by motion, second, and a unanimous vote
5-0. Secretary Kirkman stated he would order the two signs.

> Vice President Cameron reported that he would secure the cleaning supply storage closet to prevent
future theft of light bulbs and cleaning supplies.

> President Pritchett recommended the Board go into Executive Session. The recommendation was

approved by motion, second, and unanimous vote 5-0. The executive session began at 7:14pm
and ended at 9:32pm. President Pritchett reconvened the regular Board meeting at 9:32pm

» The next Board meeting will be held during the last week in December 2015 in the Lodge.

Adjournment:

» The meeting was adjourned at 9:34pm.



