Firefly Property Owners Association, Inc.
Board Meeting
April 4, 2014

Location:

> Firefly Cove Lake Lure, North Carolina — The Lodge

Roll Call/Call to Order:

» The meeting was called to order by President Bob Cameron at 8:57 am.

» Directors present: President Bob Cameron, Vice President Joe Pritchett,
Treasurer Bob Cobbett, Secretary Mike Kirkman and Director Jonathan Hinkle

> Directors Absent: None

» Property Owners present: None

» Others present: None

Quorum:

There being a sufficient number of Board members present a quorum was established.

Approval of Minutes:

» The minutes from the Firefly Cove Board meeting of March 4, 2014 were approved without changes
by motion, second, and a unanimous vote 5-0.

Updates:

» President Cameron updated the Board on the Security Gate for the Ridges. President Cameron will
obtain a bid for 3 different types of gates. Gate #1 will be like the security gate to the village
area and will cost around $25,000. Gate #2 will be like the security gate to the village area
except will be smaller an only a single gate and will cost around $20,000. Gate #3 will be a
basic gate with no stone work but will have boulders and landscaping and will cost around $15,000.
The 3 options will be presented to the membership to vote on at the annual meeting in October.



» Vice President Pritchett reported that paperwork to change the Registered Agent of the POA and the
COA has been completed. The new registered agent for both associations is The Dungan Law Firm
from Asheville North Carolina.

> Vice President Pritchett reported that he has been in negotiations with John Cloud to purchase his
historical memorabilia collection of Lake Lure, The Chimney Rock Boys Camp, and Chimney Rock.
John Cloud has agreed to sell the collection to the Association for $350.

» Vice President Pritchett reported that the application to add boat slips to the Firefly Cove dock (See
Attachment “A”) is on the docket for the Town of Lake Lure Lake Advisory Board for Monday April
7, 2014. Director Hinkle, Secretary Kirkman, and Vice President Pritchett will be at the meeting to
present the plan.

» Treasurer Cobbett reported that he has contacted the property owners of Lot 8 about the
encroachment of the Association’s canoe rack on their property. Vice President Pritchett informed the
Board that the canoe rack encroaches slightly on Lot #8 and if the Board moved forward with
rezoning the common area the canoe rack would have to be moved. Treasurer Cobbett reported
that the property owner will contact President Cameron to discuss the situation and options.

Discussion Items:

» Director Hinkle started a discussion on the violation of Article 5 Section 7 of the Firefly Cove
Declaration of Covenants by a Property Owner. After a Board discussion, Treasurer Cobbett
recommended that the Board proceed with the formal notification as recommended by the Board’s
Attorney. The recommendation was approved by motion, second, and a vote 5-0. Secretary
Kirkman will compose a reminder letter to the Property Owner and deliver the letter to President
Cameron to sign. The Board will send the letter to the Property Owner notifying the Property Owner
that the Property Owner has 30 days to remedy the violation of the Declaration of Covenants.

» Treasurer Cobbett provided 2 samples of the permanent sign that will be installed at the security
gate. After a Board discussion, the Board decided to accept one of the sample signs. The cost
for the permanent signs is $2,200. Treasurer Cobbett stated that the Association had sufficient
funds to proceed with the purchase of the signs. President Cameron recommended that the Board
proceed with the purchase of the new sign. The recommendation was approved by motion, second,
and a vote 5-0. The Board also would like to thank Tim Shellenberger for providing the temporary
firefly logos for the sign.

» Secretary Kirkman started a discussion on hosting weddings at Firefly Cove. Secretary Kirkman
stated that the Board needs to develop a policy for using the Firefly Cove common area for
weddings. After a Board discussion it was decided that each Board member would bring their ideas
to the next Board meeting to develop a tentative policy to host weddings at Firefly Cove.



» Secretary Kirkman started a discussion on how to pay for the increased dock space at the Firefly
Cove dock. Secretary Kirkman presented 3 plans to pay for the increased dock space with boat slip
fees. (See Attachment “B”) Secretary Kirkman stated that no funds from the quarterly assessments
collected from each property owner will be used to fund the expansion of the boat dock. After a
Board discussion, Director Hinkle recommended that the Board choose the 3 year budget of $23,875
to fund the expansion of the docks. The recommendation was approved by motion, second, and a
vote 5-0.

> President Cameron stated that the Board needs to consider re-roofing the structure at the boat dock
as soon as possible. Director Hinkle stated that the cost to re-roof the structure would be about
$4,000. No decision was made on when to proceed.

> The date for the next Board meeting will be determined at a later date.

Adjournment:

» The meeting was adjourned at 10:04 am.
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Attachment “B”

Proposal to pay for Firefly Cove Dock Expansion

Existing Revenue
2012 (7 x $300) Boat Dock Fees $2,100
2013 (7 x $300 + one reservation fee $75)

Boat Dock Fees $2,175

2014 (7 x $400) Boat Dock Fees $2,800

2014 (6 X $200) New Boat Owners Dock Fees $1,200%

Total $8,275

*Assuming boat slips will be available to new boat owners by
July 1, prorate the 2014 assessment of $400 to $200 for 2014
to (6) new boat owners.

Listed below are 3 different budgets for 4 years, 3 years, and 2
years.




Four (4) Years

Existing Revenue: $8,275

One-Time Assessment: $1,600

Budget would be: $29,075 ($1,600 x 13 + $8,275)

1. (13)One-time assessments of $1,600 for each boat slip.

2. The one-time assessment is due by November 30, 2014.

3. No annual boat slip assessment for the next 4 years (2015,
2016, 2017, and 2018)

4. Board can’t increase boat slip fees until 2019.

5.If a boat owner leaves during 2015-2018 the next property
owner that assumes the boat slip will be the prorated remaining
amount (example: Mr. Boat Owners pays the $1,600 by
November 30, 2014, but at the end of 2016 decides he no
longer wants the boat slip. He has used it for 2 year 2015 &
2016 or %2 the assessment. The next property owner on the
seniority list that wants the boat slip would have to pay Mr.

Boat Owner the other % of the assessment or $800.




Three (3) vyears

Existing Revenue: $8,275

One-Time Assessment of $1,200
Budget would be: $23,875 ($1,200 x 13 + $8,275)

1. (13)One-time assessment of $1,200 for each boat slip.

2. The one-time assessment is due by November 30, 2014.

3. No annual boat slip assessment for the next 3 years (2015,
2016, and 2017)

4. Board can’t increase boat slip fees until 2018.

5.If a boat owner leaves during 2015-2017 the next property
owner that assumes the boat slip will be the prorated remaining
amount (example: Mr. Boat Owners pays the $1,200 by
November 30, 2014, but at the end of 2015 decides he no
longer wants the boat slip. He has used it for 1 year 2015 or
73 the assessment. The next property owner on the seniority
list that wants the boat slip would have to pay Mr. Boat Owner

the other % of the assessment or $800.




Two (2) vyears
Existing Revenue: $8,275
One-Time Assessment of $800

Budget would be: $18,675 ($800 x 13 + $8,275)

1. (13)One-time assessment of $800 for each boat slip.

2. The one-time assessment is due by November 30, 2014.

3. No annual boat slip assessment for the next 2 years (2015
and 2016)

4. Board can’t increase boat slip fees until 2017.

5.If a boat owner leaves during 2015-2016 the next property
owner that assumes the boat slip will be the prorated
remaining amount (example: Mr. Boat Owners pays the $800
by November 30, 2014, but at the end of 2015 decides he
no longer wants the boat slip. He has used it for 1 year
2015 or Y2the assessment. The next property owner on the
seniority list that wants the boat slip would have to pay Mr.

Boat Owner the other Y of the assessment or $400.




