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Firefly Property Owners Association, Inc. 
Board Meeting 
May 21, 2020 

 
Location:   
 

 Firefly Cove Lake Lure, North Carolina – The Lodge 
 
Roll Call/Call to Order:   
 

 The meeting was called to order by Melva Dye at 6:29 pm 
 

 Directors present:  Joy Ciocca, Melva Dye, Mike Frosaker, Mark Helms and Mike Kirkman 
 

 Directors present by phone: None  
 

 Directors Absent:  None  
 

 Property Owners present:  Joe Pritchett  
 

 Property Owners present by phone:  None  
 
Quorum: 
 

 There being a sufficient number of Board members present a quorum was established. 
 
Approval of Minutes: 
 

 The minutes from the Firefly Cove Board meetings of April 8, 2020 were approved by motion, 
second, and a unanimous vote 5-0.  

 
Property Owners Input/Comments/Concerns 

 
 None 

 
Updates: 
 

 Mike Kirkman reported the bank balances as of May 21, 2020; Operating account balance is 
$37,298, Un-Restricted Reserve account balance $31,033 and the Restricted Reserve account 
balance $4,096. These balances are inclusive of $5,000 refundable compliance fees.  All but two 
lots have paid their second quarter due assessments. 

 
 Joe Pritchett reported that the dredging was expected to start May 18, but the rain prevented the 

start.  He also reported that the boom that the town put in has broken so they will need to repair 
that and do storm cleanup first before starting the dredging.  
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 It was reported that a tree fell into the lake in the cove.  Mark Helms will determine with the town 
regarding removal and then we will contact the property owner. 

 
 
Discussion Items: 

 
 Regarding the sale of lot 56.  Discussion was had regarding new listing agent, listing price, driveway 

easement and option to be part of Firefly.  A motion was made to list with Mr. Lake Lure and to 
have agent get a written easement regarding the driveway.  The motioned was seconded and 
approved by a vote of 5-0.  List price will be reviewed and decided after considering the listing 
agents recommendations and comps. 
 

 A discussion was had about replacing the gate system and the March 18, 2020, proposal from 
Asheville Fence.  A motion was made to approve the proposal and replace the system.  The motion 
was seconded and passed by vote 5-0.   
 

 A discussion was had regarding the installation of cameras at the lodge entrances for extra security.  
It was decided cameras were not needed at this time. 

 
 A discussion was had regarding possible future projects. Replacement of the pool fence was a top 

priority and must be done in 2021.  We will gather quotes prior to preparing next year’s budget.  A 
gate at the Pinnacle will need to be placed after the completion of the first home.  There are 
currently no homes scheduled to begin construction.  Cove dredging as also discussed and decided 
that we need to annually review to determine if upkeep is needed.  The lake is scheduled to be 
brought down again this winter so it is likely we will perform the same as we did this winter.  
Landscaping improvements projects, one is scheduled for the fall and we want to continue with 
another phase in 2021. Painting of the dock would also be considered for the coming year.   
 

 A discussion had about the opening of the pool, lodge and gym.   The pool passed inspection 
today and is ready to open when Phase Two goes into effect on Friday, May 22, 2020 at 5PM.  
It was decided to follow the NC Executive Order and guidelines with regards to limiting the number 
of people in the lodge and pool and to keep the gym closed.  We will continue to monitor the state 
guidelines and adjust as needed and will communicate to the property owners through emails and 
signage.  
 

 A further discussion on the current scope of responsibility and authority for the Landscaping, 
Entertainment, Lodge/Pool, Boat Dock and Strategic/Long Range Planning committees was had and 
possibly changing from a committee to an operations director who is given authority to act by the 
board.   The board will continue to review and work towards finalizing. 

 
 The date of the next board meeting will be July 2, 2020 at 6:30PM. 

 
Adjournment: 
 

 The meeting was adjourned at 8:18pm.  
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-Remove existing access control panel in the club house and phone entry keypad from the gates location.

-Install new controller unit it the club house IT closet.
-Connect card readers and locks for the existing club house doors to the new controller unit.
-Install new keypad and use existing card reader for the gate that will be programmed from the new controller unit.

-Install edge pad on each gate to protect the gates opening path so they comply with UL325 code.

*We will require an internet connection for the new controller unit or Cat-5 cable from the controller unit to a computer that will be
used for code and card programming.

+Receiver can be added to the gates so they can be controlled by remote transmitters for an additional $175

Remotes can be purchased in quantities of 10 for $300. ($30 each)
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