Firefly Property Owners Association, Inc.
Board Meeting
December 30, 2015

Location:

> Firefly Cove Lake Lure, North Carolina — The Lodge

Roll Call/Call to Order:

» The meeting was called to order by President Joe Pritchett at 9:00am

» Directors present: President Joe Pritchett, Vice President Bob Cameron, Treasurer Doug Newton, and
Secretary Mike Kirkman

> Directors Absent: Director Jonathan Hinkle

» Property Owners present: Debra Lane, Cynthia Newton, and Ellen Osbourne

» Others present: None

Quorum:

» There being a sufficient number of Board members present a quorum was established.

Approval of Minutes:

» The minutes from the Firefy Cove Board meeting of October 16, 2015 and October 19, 2015 were
approved by motion, second, and a unanimous vote 5-0.

Director Jonathan Hinkle entered the meeting at 9:16am

Property Owners Input/Comments/Concerns:

» Property Owner Lane spoke.



Discussion Items:

>

Secretary Kirkman recommended that the Board authorize Director Hinkle to purchase and install the
soft closing hardware on the front door and the pool door to the Lodge. The cost is not to exceed
$350. After discussion the recommendation was approved by motion, second, and a unanimous vote
5-0.

Secretary Kirkman recommended the date for the Annual Property Owners Meeting be held on
Saturday October 22, 2016 at 10am in the Lodge. If it is determined that the local school system
has its Fall Break during this time then the Annual Property Owners Meeting will be held on
Saturday October 29, 2016 at 10am in the Lodge. After discussion the recommendation was
approved by motion, second, and a unanimous vote 5-0.

Secretary Kirkman started a discussion on the POA website. Secretary Kirkman recommended that
the POA website be moved to GoDaddy or another low cost host. After discussion the
recommendation was approved by motion, second, and a unanimous vote 5-0.

Vice President Cameron started a discussion on installing an irrigation pump under the docks to
irrigate the common area from in front of the lodge to the lake. Vice President Cameron
recommended that the Board approve up to $3,000 to install the pump, connect to the existing
piping, and replace the sprinkler heads in the common area in front of the lodge and all the way to
the lake. After discussion the recommendation was approved by motion, second, and a unanimous
vote 5-0.

Vice President Cameron recommended that the Board approve power washing, re-staining, and
applying special insecticide to prevent the infestation of carpenter wood bees to the boat dock
covered area at a cost not to exceed $2,000. After discussion the recommendation was approved
by motion, second, and a unanimous vote 5-0.

Secretary Kirkman started a discussion on having a vote to determine if the 80% of the property
owners want to sell the common area lot known as tax parcel # 1643116. Secretary Kirkman
recommended that the Board proceed with the vote to determine if 80% of the property owners
approve with the conversion of the common area property, known as Tax Parcel #1643116 as
recorded in Deed Book 28 at Page 285 in the Rutherford County Registry of Deeds, to a new
residential lot (Lot #56) in the Firefly Cove Subdivision. After discussion the recommendation was
approved by motion, second, and a unanimous vote 5-0.



» President Pritchett recommended the Board go into Executive Session to discuss the contract for
accounting services and the bids and the contract to construct the boat docks. The Board took a
brief recess at 10:53am and reconvened at a different location at 11:07. The recommendation was
approved by motion, second, and unanimous vote 5-0. The executive session began at 11:07am
and ended at 11:56pm. President Pritchett reconvened the regular Board meeting at 11:56pm.

> Vice President Cameron recommended that the Board approve the Contract for Accounting Services
from Cook & Company Accounting. (See Attachment A) The recommendation was approved by
motion, second, and a unanimous vote 5-0.

> Secretary Kirkman recommended that the Board approve the Contract for Construction of the POA

member approved boat docks from Marathon Builders of WNC, Inc. (See Attachment B) The
recommendation was approved by motion, second, and a vote of 4-0. Director Hinkle did not vote.

Adjournment:

» The meeting was adjourned at 11:58pm.



Attachment A

Firefly Cove Property Owners Association, Inc.

PO Box 303 Lake Lure, NC 28746

Contract for Services

Cook & Company Accounting, will provide accounting services for the Firefly Cove Property
Owners Association, Inc. (POA)

Accounting Services include:

Invoice lot owner's dues on a quarterly basis

Maintain records of dues received and dues to be paid

Receive checks from lot owner's and deposit into bank account

Record checks received for accounting records

Balance bank statements monthly

Compile financial statements required by generally accepted accounting principles for non-
profit organizations in compliance with FASB 117

Prepare monthly financial statements and send to board members as required
Pay accounts payable invoices, maintain copies of all checks written

Record accounts payable checks written for accounting records

Maintain copies of all deposits

Meet with any board members in regards to bookkeeping records

The above listed services will be made available to Firefly Cove POA Inc. at a monthly fee

of $400.00 per month payable on the last business day of each month. This agreement will

begin on January 1, 2016.

Either Cook & Company Accounting or Firefly Cove Property Owners

Association Inc. may cancel this agreement, without penalty, by a 30 day written notice.

President, Firefly Cove POA Inc. Date

Name of Vendor Date

Firefly Cove

AT LLAKE LU
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Fixed Price Contract

Construction Agresment
AGREEMENT betwean  Firefly Cove POA

of POBOX303 Lake Lute NC 78745

[I'-Efe-n Cramer’), ané . Earathon Builders of WG Ine

af  PO.Box 33 Lake Lure, MG 28745
[herein “Conlraciar);

WHEREAS. CQwner i the Owner of ceriain real property referred andior
oescrbed 85 follows

Lot @25 and #1868 Lake front Lake Lure, NC 28748

{herein “the Proparty™); and

WHEREAS, Owner is desirous of constructing a residence on the Property (herein "Ownar's
Residenca™) and is furthermore desirous that Contractor construct Owner's dock

Mo, THEREFORE, in consideration of the muiusl promizes conained herein, the paries
agree as follows:

Description of Work

Contractor will construct Owner's dock according to the plans and specifications marked
“Exhilnt A7 athached hersto and incorporated herein by reference (such documents
herainafter rafemed fo as the “Construclion Documents™, The contract and astimate Bssemeas
4 piles par 420 piar

The plans have bean proviced by Owner, and Crwner andior Cmar s architect represent that
t: plans arg adeguate and contain no emors o omizsions. Defecls in the plan dag e
Chathar’s responsdulity, Specificatons have been developed by Owner, architect, and
contrector, and they shall conbral in any area of conflict with the plans. Tha Cwnars
acknowladge that they heve thonoughly rewsssed the plans 8nd specilications,

L1 FaildterBooky JIKHG
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% E T I & W T W &

Responsibility and Liability for Popment of
Congtruction Costs and Fess 1o Contractor

Within Thirty { 30 } days after execution herest Owner will

provide Contractor, in & form satisfactony o Contractor, with such documents fincluding but not
lirmded to loan commitmeants or financial information} as are reasonably necessary to assune
Contracter that Owner has faken such Steps as are reasonabie b seoure a sufficient and
unconditionsl source of funds necassary to pay the construction costs and Cremer will
rereafter De responsible and iable for the prompt payment of all costs and fees in conneciion
with the consiruction and complesion of Cemer’s Resdence as sei farth herein,

5 E G T I &3 M T H R EE
Construction Costs

Contrector shall construct and owner shall pay lolal cost of consiruclion  S16853.41
of

The total amount shall be paid 3= follws

O esiecadion of condract

On completion and date of April 5 2018 B444 T

These progress paymenis shall be due and payable within saven (1) days after recaipt by
Cramiar of Contractor's writhen stabkarient that the various enurmerded phases of constnecion
are comphels

Discrefionary Mems

As part of Comractor's senices renderad hersundar they shall notify Cwner al keast ten (10
daye prior to the doadline for tha ealection of any fiturae, colede o matediale ar ary ilama for
which allowances are made in the Construction Documents and Owner shall indicate his
selachon or preference pnor bo the desdine dete. It s the obligation of Cramear o make
selechcons of matenats, colors and other selactions in a limely manoar, and Cwner agreeas Lo
fully cooperate and make every reasonable effort lo assisl contrachor, Delays caused by
Chamsr through fallure by make these selections are reasonabbe justification for delay n
complation.

O Builcderfondsz AN
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Change Orders

The provisions as sat out in the Construction Documents may be altered or amendad only by
agreamant of Cemer and Contractor for such changes. If Owner wishes to maksa any
changes in 1he Residence sfter execution of this Agreament, Chamigs must firsd execube a
‘Change Order” or an addendum to this Agreement approved in weiting by Contractor
specifying the ameunt due and providing for the gayment of any costs invalved in such
change

# F ¢ T i @& H B I X

Commencement and Completion of Constmection
The Owner and Contractor will sach axpend shair bast efforts bo effect the commeancement of the

E_IIZIQED"LIEHEIFI ol Owner' s bosthousa no latar Febnmrgd, ZHE

and complete construction and hawve Owner s dock ready for occupancy no later than
Aprl 1 2016 { o0 b days therealter. Owner agraas that ha will

not ocoupy the dock, without the written consent of the Contractor, untl &l payments due
and payable o Condractor and all subcontrectors and suppbars under this Construchion
Agraement have bean mads

Conlractor is authorized to contact and work with Owner’s architect and the non-cooperation
of Cwenar's architect will be a cause for exoused delay with no penalies o Contracior.
Contractor it aulhorized to make direct conlact with Owners lender (financial msttution)
regarding the status of Owner's loanis) used 1o pay construction costs,

= 2 & T | & M E E ¥ E W
Termination of Contractor

Cresniar miay upon tan {10} days written nodice terminate Contractor's services under this
agresmenl i which event all cosis due Conkractor (&5 herem provided for) must be paid by
Crinier to Contractar on or prior to the effective date of the lermination.  Contractar may
terrminate thes Agreemeant upon Chwner’s failure 1o pay any ilems heted on a reguast for
payment witho ten {100 days afer submission and upon such termination all cosis (& herain
provided for) shall be paid 1o Contractor within five (5) days of such ferminaton. Withen ten
{10) days of amy lermination of this Agreemant by Ownaer or Contractor, Cwner shall pay all
constnaction cosis (as defined in Section Three of this Agreament) that are due and payable
a5 of termination, and Owner shall pay within 10 days of receipt of an invoice any other
constructon costs that wera incurmed prior o femminaton bul were not billed as of the
termination

O Builderfoats 200G




Fized Price Contract Page 4 af 7

The descripions of all specific iems o be included in the esidence for which owner has a
choice and e allowances for such specific items are to be mcluded in the Construction
Documents. f Owner exceeds the allowance sl for each such ilem, Owner agrees o
execute a wiitten Change Order or an addendum to thes Agreemant whareby Owner agrees
b pay such excess in cash wpon Contracker s direchion at any lime and from me io time
during construction. Contracior may require payment of such excess direcily 1o the
Contractor or its subcontrectors or matedal men. If Owner doas not spend the allowance
lirit, Contractor will adust the reduction at payment #5. No deviaions in the Constrection
Documents shall be made unless Owner and Contractor execule & writlen Change Order
adjusting the Construction Documents, allowances and purchase price.

(@

if

i

{

B @ T | & K HIME

Cher Provigions
Thia Agreement shall be deemed 1o be a Morth Cannkna agresment and shall be
construed and constnucted undar the laws of that stats.

This fgreameant can be amendad only by a writing by all parties hareta.

In the event of any conflict in the terms of this Agresment and any of Consiruction
docurnents, the terms of this agreemaent shall condrol,

In the event one or more perscns or entities are identified harein as Cwners, then
they shall be jointly and severally liable hereunder; and furthermore, the terms
hereaf shall bind the helrs, executors, successars, a3signs and kegal
reprasantatives of the parties hereto the signature of one Owner shall be bindng on
&l Dwners with respect to any changes in the contract documants.

Agresmant shall be binding on the heirs, succassors, and assigns of contractor,

Coniracior wamants that the boathouse will be substantially free from defects in
workmanship and materials for one year.  Oiher than those warranties provided by
law, CONTRACTOR only provides a warranty thal the house meets the standards of
*Residential Construction Performance Guidelines Sacond Edition”, copyright 2000,
Mational Association of Homebuilders.

Chwmr and Contractor spacsfically acknowledge that rsdon and radon gases ara
natrally crgated and exist everywharn and that Contractor provides no warranty
regarding radan prasance

Contrackor agrees o maintain genaral kability and workman's compansation
inaurance during the termn of contract of

General Liability £, 000,000
Wiorier "5 Compensation statuiory

Chwwner agress to mantain liability insurance for the property as desmed appropriate
by Chwnar and construction lendear

Retainage is not & commaen practice in residential construction and is spachically
NOT allowad

Contractor is not liable for any sales commission relating to this contract or any
sakebuikling agreement reganding the: Cwnier s ol or property

o Raikderitoalks NG
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(ki The pardies undersland that the price harein stated is pred@icated upon no
ursdiggable rock or shalke being encountersd while excavating with a trackad front-
end loader, grading or ditching, or any condition below the surface of the ground
presenting unusual problems due to the presence of spnngs of otfwr water B
sireams, expenses for engineanng reports, fill dirt reguirerments, poor soll condition,
unknown or unstable sof condifions, or any substantal movement of earth fo or
from the Pramises, Condractor agrees to notity Owner of said conditions prior o
backhll of Toundation or tranches, if they occwr. In Such event, a mutually agreed
upon Change Order shall be executed fo compensate for the direct and indirect
time and material cosis or oul-of-pocket expense incurred by Contractor dee o
removal, grading, foundstion work and fill dirt a5 a result of said condilons, If any.

Iy Owner agrees to permit Contractor 1o place sagns on o about the premises during
the coursa of construchion ard alliw Contracion 10 show Rome o potenial
customars during the course of construction,

(m) Materals selected by Owner for the: boathouse must be obtained from Contradior s
existing supphers, be avatlable for immediata instaliation, and be installed by
Contractor or his employass, 5, coniraciors of suboontraciors. Any devighon
must be mutually approved by Owner and Contractor.

(ny  Cwmer in executing and performing this conbract 3oes not rely upon any sLEIBMEn,
report andor information o whomsoever made or given, directly or indirectly,
varbally of in wriling, by Contractor or any other party, excepling any contrachsal
agresmant which had baen agreed to and signad by both Cwner and Contracios,

8 F & T 1 @ N T E H
Casualty Loss

If, before cormpletion, & substantied portian: of the Improvamants on the Premisas are darmaged
by any casualty, including, withouwt imitation, fire, ightning, o any causses that could be
coverad by what 15 known as “all nsk”™ hazard mswrance, Contrachor shall complete the
residence provided the possassion date shall be approprialely exlended,

2 E C T 1 @& H E L E ¥ E£E H
Sarvice and Attornay’s Fees

Contractor may mmpose a service fee of 1 5% for any fees due contractor under sechon three
nol paid within the specified period(s) and an edditional servce fee of 1.5% for each 30 days
elapsed thereafter. Owner recognizes thet matedals” suppliers and condractors working on the
construction may also lavy service or finance charges for failure to pramptly pay invalces.

i the event of default on ar material breach of this Agresment by sither party, the non-
breaching party shall be entitled to recover from the defaulling of breaching pary s
reasonable attomey’s fees and cosis expended in the enforcement of its nghts hereundar.

NOTICE TO CRNER

FAILURE OF CONTRACTOR T PAY THOSE PERSONE SUPPLYING MATERIAL OFR
SERVICES TO COMPLETE THIS CONTRADT CAN RESLULT IN THE FILING OF A
MECHANICS LIEN ON THE PROFPERTY WHICH 1S THE SUBJECT OF THIS CONTRACT
PURSUANT TO CHAPTER 429, RSMO. TO AVDID THIS RESULT, YU MAY ASK THE
CONTRACTORS FOR “LIEN WAINVERS” FROM ALL PERSONS SUPBLYING MATERIALS
OR SERVICES FOR THE WORE DESCRIBED [N THIES CONTRACT. FAILURE TO SECLIRE
LIEN WAIVERS MAY RESULT IN ¥OUR PAYING FOR LABDOR AND MATERIAL TWACE.

O MedddlerBooks A
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THIS AGREEMENT CONTAINS A BINDING ARBITRATION CLALUSE WHICH. IF ELECTED

BY THE OAWWNER, MAY BE ENFORGED BY THE PARTIES

L BurkferHmay ST
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CONSENT OF OWHNER

COMSENT I35 HEREBY GIVEN FOR FILING OF MECHANIC'S LIENS BY ANY PERSON
WHO SUPPLIES MATERIALS OR SERVICES FOR THE WORK DESCRIBED IN THIS
CONTRACT ON THE PROPERTY ON WHICH IT IS LOCATED IF THEY ARE NOT PAID
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FMlarathon Hauilders of Western Moeth Caroling
Po B 55
Ladees Lanrwe, N0 287416

MamsAddrans

Firefty Cove Cluthouss
121 Firefly Gove
Lake Lura, MG 28748

| Daie Estimate Mo, Praject
1125A6 411

. Itern Dhessripicn
Labwsr - -i..i.'l.ﬂﬂr.'l'ﬂ driva post o

| Ches bMatanalGxAx18 post
Labor Labor to install deck framing and deckboards

| Loz baberiat 2l Oxd girders

| Dock bateral2 1 0oc 0 polsE

| ook Matanat2x6ul bracing

| Dok baterinlbois, mal sonws

| Dock Material:compaalle dackboards

Estimate

ke

Marathon
Builders
828-289- G102

TSN T il P50 T

Totd |

l f,700.00
1,£37.00
3,571.20
159,59
G986, 70
270,73
433,20
4,290.00

Total $16,093.41 |




