
Firefly Property Owners Association, Inc. 
Board Meeting 

December 30, 2015 
 
 
Location:   
 

 Firefly Cove Lake Lure, North Carolina – The Lodge 
 
 
Roll Call/Call to Order:   
 
 

 The meeting was called to order by President Joe Pritchett at 9:00am 
 

 Directors present:  President Joe Pritchett, Vice President Bob Cameron, Treasurer Doug Newton, and 
Secretary Mike Kirkman 

 
 Directors Absent:  Director Jonathan Hinkle 

 
 Property Owners present:  Debra Lane, Cynthia Newton, and Ellen Osbourne 

 
 Others present:  None 

 
 
Quorum: 
 

 There being a sufficient number of Board members present a quorum was established. 
 
 
Approval of Minutes: 
 

 The minutes from the Firefly Cove Board meeting of October 16, 2015 and October 19, 2015 were 
approved by motion, second, and a unanimous vote 5-0.   

 
 
Director Jonathan Hinkle entered the meeting at 9:16am 
 
 
Property Owners Input/Comments/Concerns: 
 

 Property Owner Lane spoke. 
 
 
 
 



Discussion Items: 
 

 Secretary Kirkman recommended that the Board authorize Director Hinkle to purchase and install the 
soft closing hardware on the front door and the pool door to the Lodge.  The cost is not to exceed 
$350.  After discussion the recommendation was approved by motion, second, and a unanimous vote 
5-0.  

 
 

 Secretary Kirkman recommended the date for the Annual Property Owners Meeting be held on 
Saturday October 22, 2016 at 10am in the Lodge.  If it is determined that the local school system 
has its Fall Break during this time then the Annual Property Owners Meeting will be held on 
Saturday October 29, 2016 at 10am in the Lodge.  After discussion the recommendation was 
approved by motion, second, and a unanimous vote 5-0. 
 
 

 Secretary Kirkman started a discussion on the POA website.  Secretary Kirkman recommended that 
the POA website be moved to GoDaddy or another low cost host.  After discussion the 
recommendation was approved by motion, second, and a unanimous vote 5-0.   
 
 

 Vice President Cameron started a discussion on installing an irrigation pump under the docks to 
irrigate the common area from in front of the lodge to the lake.  Vice President Cameron 
recommended that the Board approve up to $3,000 to install the pump, connect to the existing 
piping, and replace the sprinkler heads in the common area in front of the lodge and all the way to 
the lake.  After discussion the recommendation was approved by motion, second, and a unanimous 
vote 5-0. 
 

 Vice President Cameron recommended that the Board approve power washing, re-staining, and 
applying special insecticide to prevent the infestation of carpenter wood bees to the boat dock 
covered area at a cost not to exceed $2,000.  After discussion the recommendation was approved 
by motion, second, and a unanimous vote 5-0. 

 

 Secretary Kirkman started a discussion on having a vote to determine if the 80% of the property 
owners want to sell the common area lot known as tax parcel # 1643116.  Secretary Kirkman 
recommended that the Board proceed with the vote to determine if 80% of the property owners 
approve with the conversion of the common area property, known as Tax Parcel #1643116 as 
recorded in Deed Book 28 at Page 285 in the Rutherford County Registry of Deeds, to a new 
residential lot (Lot #56) in the Firefly Cove Subdivision.  After discussion the recommendation was 
approved by motion, second, and a unanimous vote 5-0.  
 

 

 



 President Pritchett recommended the Board go into Executive Session to discuss the contract for 
accounting services and the bids and the contract to construct the boat docks.  The Board took a 
brief recess at 10:53am and reconvened at a different location at 11:07.  The recommendation was 
approved by motion, second, and unanimous vote 5-0.  The executive session began at 11:07am 
and ended at 11:56pm.  President Pritchett reconvened the regular Board meeting at 11:56pm. 

 
 

 Vice President Cameron recommended that the Board approve the Contract for Accounting Services 
from Cook & Company Accounting. (See Attachment A)  The recommendation was approved by 
motion, second, and a unanimous vote 5-0.   

 
 Secretary Kirkman recommended that the Board approve the Contract for Construction of the POA 

member approved boat docks from Marathon Builders of WNC, Inc.  (See Attachment B)  The 
recommendation was approved by motion, second, and a vote of 4-0.  Director Hinkle did not vote. 

 
 
Adjournment: 
 

 The meeting was adjourned at 11:58pm.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Attachment A 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attachment B 
 
 

Firefly Cove Property Owners Association, Inc. 
PO Box 303 Lake Lure, NC  28746 

 

Contract for Services 

Cook & Company Accounting, will provide accounting services for the Firefly Cove Property 
Owners Association, Inc. (POA) 
 
Accounting Services include: 
 

 Invoice lot owner's dues on a quarterly basis 

 Maintain records of dues received and dues to be paid 

 Receive checks from lot owner's and deposit into bank account 

 Record checks received for accounting records 

 Balance bank statements monthly 

 Compile financial statements required by generally accepted accounting principles for non-
profit organizations in compliance with FASB 117 

 Prepare monthly financial statements and send to board members as required 

 Pay accounts payable invoices, maintain copies of all checks written 

 Record accounts payable checks written for accounting records 

 Maintain copies of all deposits 

 Meet with any board members in regards to bookkeeping records 
 

The above listed services will be made available to Firefly Cove POA Inc. at a monthly fee 
of $400.00 per month payable on the last business day of each month.  This agreement will 
begin on January 1, 2016.  
 
Either Cook & Company Accounting or Firefly Cove Property Owners  
Association Inc. may cancel this agreement, without penalty, by a 30 day written notice. 

 
      

 __________________________________  ________________ 
 President, Firefly Cove POA Inc.    Date 

 
 __________________________________  ________________ 
 Name of Vendor      Date 
 

 

 



Attachment B 
 

 



 



 



 
 



 
 



 
 



 

 
 



 


