
Firefly Cove Property Owners Association, Inc. 

 Board Meeting 

July 3, 2026 

 

Location: The POA Lodge 

 

Roll Call/Call to Order: The meeting was called to order at 10:00 am 

 

➢ Directors Present: Steve Dunn, Mike Kirkman, Melva Dye, and Tom Pflug 

 

➢ Directors present by Phone: David McKinsey 

 

➢ Property Owners Present: Debbie Pflug 

 

➢ Quorum:  There being enough Board members present a quorum was established. 

 

Approval of Agenda  

 

➢ A motion was made to approve the agenda for July 3, 2026.  The motion was seconded and 

approved with a 5-0 vote. 

 

Approval of Minutes  

 

➢ A motion was made to approve the Board Minutes of May 29, 2026.  The motion was seconded 

and approved with a 5-0 vote.   

 

Property Owners Input/Comments/Concerns 

 

➢ Debbie Pflug suggested that the Secretary send emails to the property owners announcing 

future Board Meetings. 

 

 

 

 



Financial Update  

• Unrestricted Reserve Account  
✓ May 27, 2026:  $63,637 [$27,137 cash + $25,000 4-Week T-Bill + $11,500 I-Bond] 
✓ July 1, 2026:  $67,683  [$56,083 cash + $11,600 I-Bond] 

 
• Restricted Reserve Account   

✓ May 27, 2026: $90,120 [$15,120 (cash) + 4-Week T-Bill: $75,000]  [0 Lots Due $1,000 Refundable Road 

Repair Fee Each Lot + 1 Lots Due $3,000 Refundable Compliance Fee Each Lot] 

✓ July 1, 2026: $43,363 [$43,363 (cash)]  
[0 Lots Due $1,000 Refundable Road Repair Fee Each Lot + 1 Lot Due $3,000 Refundable Compliance Fee Each 
Lot] 
 

• Operating Account   
✓ May 27, 2026:  $34,321 

✓ July 1, 2026:  $ 30,330 
 

• Cost of Helene Update  
 

✓ Lodge Renovation  $225,580 
 

✓ Dock Area Renovation  $4,300 (Engineered Drawing) 
$21,540.03 (Downpayment to Master Dock) 
$107,715.13 (Master Dock Contract) 
$52,761.06 (Master Dock Contract)     
 

✓ FEMA Bridge Renovation $2,500.00 (Bridge Inspection) 
$656.52 (Bridge Drainpipe) 
$23,000 (Creek Stabilization Riprap) 
$813.11 (Purchase Lights for Bridge Columns) 
$146.62 Material for Bridge Column    
$625.00 Labor to Restore Bridge Column 
 

 

 

 

 

 

 

 

 

 

 



ARC Update 

Committee members: Jayne Mann, Paula Moore, Deb Gardner, Deb Pflug, Mike Knowles 

➢ Ongoing construction: 

• Hansen: Lot 56 Firefly Point: Owner forecasts completion Q2, 2028. 

➢ Other ARC business 

• Steve Dunn presented the 5th Amendment to the Covenants which he drafted as 

recommended by the ARC Committee for the Board consideration.  See Attachment A.  

After a Board discussion, a motion was made not to move forward with approving the 5th 

Amendment to the Covenants at this time.  The motion was seconded and approved with 

a 5-0 vote.  The Board noted that it appreciated the hard work of the ARC committee and 

Steve Dunn. 

Dock Area Refurbishment Update 

 

• The dock and the landscaping for the dock area are complete.  The total cost for the 

refurbishment of the dock area will be presented at the next Board meeting. 

 

 

Board Discussion 

 

➢ A discussion was started on providing an online payment method for assessments.  Tom Pflug, 

Mike Kirkman and the association’s bookkeeper, Rhonda Stockdale investigated the options.  

Their report determined that having an online payment option for property owners was cost 

prohibitive.  A motion was made not to explore an online payment option any further.  The 

motion was seconded and approved with a 5-0 vote. 

 

➢ With the completion of the construction of the new dock there are 2 day slips available for any 

property owner to use.  (Note: 1 of the day slips is unusable due to silt from the recent storm)  A 

discussion was held on the Rules and Regulations for the use of the 2 Community Day Slips.  The 

Board decided to use the current Board approved Rules and Regulations in Section 5 that govern 

the use of the day slips for the remainder of 2026.  Any changes to Section 5 of the Regulations 

for 2027 will be presented at future Board meetings. 

 

➢ A discussion was started on updating the Boat Dock Regulations for 2027.  The current 

Regulations will be used for the remainder of 2026.  Mike Kirkman presented the proposal for 

the changes to Section 3.  After the discussion a motion was made to approve Section 3, with 

changes, of the Regulations.  See Attachment B.  The motion was seconded and approved with 

a 5-0 vote.  The Title Page and Sections 1 – 3 and 6 have been approved by the Board.  The 

remainder of the Sections in the Regulations for 2027 will be discussed at future Board 

meetings. 

 

 



 

 

➢ A discussion was started about the on-going late payment of assessments by property owners.  

According to NCGS § 47F-3-102 (11), the owners' association has the authority to Impose 

reasonable charges for late payment of assessments.  A motion was made to impose a late fee 

of $50 for any assessment that becomes delinquent 30 days after the due date on the notice of 

an assessment beginning January 1, 2027.  The bookkeeper shall disclose this new Regulation to 

property owners on the notice of an assessment.  The motion was seconded and approved with 

a 5-0 vote. 

 

➢ A discussion was started on the 2027 proposed Budget.  A motion was made to approve the 

2027 Budget.  See Attachment C.  The motion was seconded and approved with a 5-0 vote.  

 

  

➢ A discussion was started on the 2027 Annual Meeting Agenda.  A motion was made to approve 

the 2027 Annual Meeting Agenda.  See Attachment D.  The motion was seconded and approved 

with a 5-0 vote. 

 

➢ A discussion was started on the availability of key fobs to the Lodge.  A motion was made that 

owners of property in Firefly Cove be allowed 2 free key fobs per property.  Additional key fobs 

may be purchased for $10 each.  The motion was seconded and approved with a 5-0 vote. 

 

Executive Session 

➢ None 

 

The date of the next board meeting:   

➢ Saturday August 1, 2026 at 10am in The Lodge 

 

Adjournment: The meeting was adjourned at 11:40 am 

 

 

 

 

 

 

 

 



 

Attachment A 

 

 

 

 



 

 

 

 

 

 



 

 

 

 

 



 

Attachment B 

 

SINGLE-USER BOAT SLIP ASSIGNMENT GUIDELINES 
SECTION 3 

 
The following guidelines will be used for new single-user boat slip assignments: 
 
3.1 In order to be considered for a single user boat slip a property owner must be on the Firefly Cove Boat 

Slip User Seniority List 
 
3.2 A property owner may add their name to the Seniority List at any time by writing, calling, or e-mailing 

the Secretary. An eligible property owner’s seniority on the Seniority List is established by the date that 
they contact the Secretary.  If more than one property owner contacts the Secretary on the same date 
to be placed on the eligible property owner’s seniority list, the seniority will be established by which 
eligible property owner has owned their property in Firefly Cove longer as determined by the closing 
date of the purchase of their property in Firefly Cove. An eligible property owner is not required to 
own a boat to be placed on the Seniority List. It is the eligible property owner’s responsibility to ensure 
their contact information is correct and on the list.  

 
3.3 When an opening on the Seniority List for a single-user boat slip occurs on or before September 9 the 

following procedure will be followed:  
 

a. Upon availability of an open single-user boat slip, as set forth in the Firefly Cove Boat Slip Layout, 
an eligible property owner who was not previously assigned a single-user boat slip will be notified 
by the Secretary of the assigned open single-user boat slip according to their seniority on the 
Seniority List maintained by the Secretary within 5 days.  
 

b. A non-refundable Transfer Fee of four (4) times the annual boat Dock Assessment as determined 
by the Board in Section 6.1 shall be paid to the POA by the property owner within thirty (30) days 
after notice of assignment of a single-user boat slip from the Secretary.  Failure to remit the non-
refundable Transfer fee to the POA within forty-five (45) days shall result in termination of the 
property owner’s right to use the assigned single-user boat slip and being dropped to the bottom of 
the Seniority List. 

 
c. If selected for a boat slip, the eligible property owner must provide a copy of the title for their boat 

and a copy of their Lake Lure boat permit within 60 days of notification from the Secretary.  Failure 
to submit a copy of the title for their boat and a copy of their Lake Lure boat permit to the 
Secretary within sixty (60) days shall result in termination of the property owner’s right to use the 
assigned single-user boat slip and being dropped to the bottom of the Seniority List. 

 

 
 



d. A non-refundable Annual Assessment, as determined by the Board in Section 6.1, shall be paid 
to the POA by the property owner within thirty (30) days after notice of assignment of a single-user 
boat slip by the Secretary.  Failure to remit the non-refundable Annual Assessment to the POA 
within forty-five (45) days shall result in termination of the property owner’s right to use the 
assigned single-user boat slip and being dropped to the bottom of the Seniority List. 
 

e. If the non-refundable Annual Assessment was paid by the previous boat slip user, then the Board 
may waive Section 3.3(d) 

 
3.4 When an opening for a single-user boat slip occurs on or after September 10, if selected for a boat slip 

the eligible property owner is subject to Section 3.3(b) and has two (2) options: 
 
Option 1 

If the property owner wishes to use the assigned single-user boat slip for the remainder of the 
year, then the property owner is subject to Section 3.3(c)  

 
Option 2 

If the property owner does not wish to use the assigned single-user boat slip for the remainder 
of the year, then the property owners must notify the Secretary that he/she does not wish to 
use the assigned single-user boat slip for the remainder of the year, a copy of the Boat Title 
and a copy of the Lake Lure boat permit as required in Section 3.3(c) may be waived for the 
current calendar year.  For the next calendar year, the property owner must comply with the 
Regulations as set forth in Section 2. 
 

3.5 Eligible property owners who turn down the offer of a single-user boat slip will not retain their 
seniority position on the Seniority List. They will be dropped to the bottom of the list. 

 
 
 
Example: A boat slip becomes available on March 2, and the previous boat slip user did not pay the Annual 
Assessment then the new boat slip user would comply with Section 3.3(b), 3.3(c) and 3.3(d) 
 
Example: A boat slip becomes available on July 15, and the previous boat slip user did pay the Annual 
Assessment then the new boat slip user would comply with Section 3.3(b) and 3.3(c) 
 
Example: A boat slip becomes available on September 30, and the previous boat slip user did pay the Annual 
Assessment then the new boat slip user could choose Option 1 and would comply with Section 3.3(b) and 
3.3(c) or choose Option 2 and would comply with Section 3.3(b) 
 

 

 

 

 

 

 



Attachment C 

 

 

 

 



 

 

 

 



 

 

 

 

 

 

 

 

 

 



Attachment D

 


