Firefly Property Owners Association, Inc.
Board Meeting
December 20, 2022

Location: Firefly Cove Lake Lure, North Carolina — The Lodge

Roll Call/Call to Order: The meeting was called to order by Al Joyner at 3:35pm
Directors present: Joe Pritchett, Greg Gardner, Al Joyner, Steve Dunn, Mike Knowles
> Directors Absent: None
» Officers present: Mike Kirkman by Conference Call

> Property Owners present: None

» Quorum: there being a sufficient number of Board members present a quorum was established.

Approval of Minutes from October 22, 2022 and November 16, 2022

» A motion was made to approve the Board Minutes from October 22, 2022 and November 16, 2022,
The motion was seconded and approved with a 5-0 vote.

Property Owners Input/Comments/Concerns

> None

Updates and Old Business

» Mike Kirkman Updated the Board on the Balances of Bank Accounts as of December 14, 2022

e Operating Account $14,768 (excludes $3,000 compliance fee + 6 X $1,160 — Boat Fee for
2023)

e Unrestricted Reserve Account $19,827 (includes $255 interest earned in November)

e 4-week Treasury-Bill $79,776

e Treasury I-Bond $10,000

e Restricted Reserve Account $5,095 (excludes $1,000 refundable fee)



» Greg Gardner reported that the estimated Carry-Forward fund from 2022 to 2023 will be between
$11,500 and $13,200. Mike Kirkman estimated $12,000. Joe Pritchett estimated $14,000+. Joe
Pritchett presented a plan to estimate the year-end carry forward money for 2023. Greg Gardner
and Al Joyner have a similar tool. All Board Members are encouraged look at past income/expenses
and form their own conclusion as well.

» Mike Knowles presented an update on the progress of home construction in Firefly Cove. Allis
progressing as planned.

» The assignment of Board Member Areas of Responsibility was reviewed and agreed upon by the
Board Members.

» A discussion was started on the usage, the cost, and the funding of the Boat Storage Area. Steve
Dunn will provide a RELEASE AND WAIVER OF LIABILITY AND INDEMNITY AGREEMENT from the
Property Owners using the storage area to the Firefly Cove POA. This will be discussed at the next
Board Meeting.

» Al Joiner provided an update landscaping of the Village Gate area. He will provide a Memorandum of
Understanding at the next Board Meeting.

Board Discussion Items

» Mike Knowles presented options for streamlining ARC receipt and recording fee.

» A discussion began on the construction of the Gate and preliminary landscaping for the Pinnacle.
Many ideas were presented and any plans will be discussed and the next Board Meeting.

» Adiscussion began on how the POA will fund the Gate at the Pinnacle. Mike Kirkman presented a
plan to fund the Pinnacle Gate without increasing dues or having a special assessment.

e Create new Pinnacle Gate Fund category to track Operating Funds for Pinnacle Gate (Funds
remain in Operating Account)

1. Place 2022 Year End Carry Forward into Pinnacle Gate Fund
2. Place % of boat dock assessment 2023 into Pinnacle Gate Fund

3. Place % of boat dock assessment 2024 into Pinnacle Gate Fund

2022 Carry Forward Operating Funds $12,000 (estimated)

2023 Boat Dock Assessment $6,500
2024 Boat Dock Assessment $6,500
Amount in Pinnacle Gate Fund beginning in January 2024 $25,000
Approximate Cost of Pinnacle Gate $25,000

e Funding Options: Use excess 2023 operating funds (if available); use interest earned from T-
Bill investment; use New Condo Rental Fees; use Boat Storage Fee (if passed by the Board);
and/or a combination of any or all of these funds.



» Mike Kirkman started a discussion to move $5,000 from the Road Impact Assessment to a 4 — week
U.S. Treasury Bill.

e Currently there is S0 interest paid on this account. A motion was made to approve the
transfer of $5,000 to a U.S. Treasury Bill. The motion was seconded and approved with a 5-0
vote.

» Adiscussion was started on the 2023 contracts for bookkeeping, lodge cleaning, landscaping, and
pool/irrigation maintenance. The POA offered the current independent contractors a 2023 contract
and was accepted by all the Contractors. A motion was made to approve the 2023 contracts with the
contractors. The motion was seconded and approved with a 4-0 vote. (Joe Pritchett left the meeting
due to a previous commitment)

Executive Session
» There was no executive session

The date of the next board meeting: January 23, 2022 at 3pm in the Lodge

Adjournment: The meeting was adjourned at 4:39pm



