Firefly Cove Property Owners Association, Inc.
Board Meeting

March 14, 2025

Location: Melva Dye’s House

Roll Call/Call to Order: The meeting was called to order at 2:03pm

» Directors Present: Melva Dye, Steve Dunn, Joe Pritchett, Mike Kirkman, and Tom Pflug
» Directors present by Phone: None
» Property Owners Present: Debbie Pflug, Mike Knowles, Paula Moore, and Jayne Mann

» Quorum: There being enough Board members present a quorum was established.

Approval of Agenda

» A motion was made to approve the agenda for March 14, 2025. The motion was seconded and
approved with a 5-0 vote.

Approval of Minutes

» A motion was made to approve the Board Minutes of February 14, 2024. The motion was
seconded and approved with a 5-0 vote.

Property Owners Input/Comments/Concerns

» Jayne Mann stated that there are Lots within Firefly Cove that need to be cleaned up. The POA
Covenants state, /t is the responsibility of each Lot Owner to prevent any unclean, unsightly, or

unkempt condition of buildings or grounds to exist on the Lot Owners property. The Board is
aware of the Lots that need attention and will discuss the action needed in Executive
Session.



Updates and Old Business

> Unrestricted Reserve Account

v February 14, 2025: $221,408 ($211,408 cash + $10,000 I-Bond)
v March 14, 2025: $203,565 ($193,565 cash + 1-Bond $10,000)

> Restricted Reserve Account

v February 14, 2025: $15,000 (cash) [For Lot 1, Lot 20, Lot 53 X $1,000 refundable Road Fee + Lot 1,
Lot 20, Lot 53, lot 56 X $3,000 refundable Compliance Fee]

v March 14, 2025: $15,000 (cash) [For Lot 1, Lot 20, Lot 53 X $1,000 refundable Road Fee + Lot 1, Lot
20, Lot 53,Lot 56 X $3,000 refundable Compliance Fee]

» Operating Account

v' February 14, 2025: $43,957
v" March 14, 2025: $40,010

> The Cost of Hurricane Helene

Date Vendor Amount Total
October 23 Marathon Builders $26,702.80 $26,702.80
October 23 Paul Davis Restoration $20,861.45 $47,564.25
October 23 Paul Davis Restoration $5,000.00 $52,564.25
November 1 Paul Davis Restoration $15,861.45 $68,431.70
November 1 Tirado Landscape $10,125.00 $78,550.70
November 6 TP Howard Plumbing $3,049.50 $81,600.20
November 11 Alpha/Omega Bridge Insp. $2,500.00 $84,100.20
November 27 Asheville Fence $1,843.74 $85,943.94
January 28 Asheville Fence $781.47 $86,725.41
February 5 Prichard’s Heat/AC $604.55 $87,329.96
February 19 Highland’s Construction $16,619.90 $103,949.86
February 26 Tom Pflug $470.00 $104,419.86
March 5 Tom Pflug $850.00 $105,269.86



Transferred from Reserve to Checking

Date From Account Amount Total
October 21 Restricted and Unrestricted $34,435.36 $34,435.70
October 29 Unrestricted Reserve $40,000.00 $74,435.36
October 29 Restricted Reserve $2,000.00 $76,435.36
November 4 Unrestricted Reserve $2,115.34 $78,550.70
November 6 Unrestricted Reserve $3,049.50 $81,600.20
November 11 Unrestricted Reserve $2,500.00 $84,100.20
November 27 Unrestricted Reserve $1,843.74 $85,943.94
February 7 Unrestricted Reserve $781.47 $86,725.41
February 7 Unrestricted Reserve $604.55 $87,329.96
February 19 Unrestricted Reserve $16,619.90 $103,949.86
February 26 Unrestricted Reserve $470.00 $104,419.86
March 5 Unrestricted Reserve $850.00 $105,269.86

Special Assessment Deposits (58 of 58 Lots have Paid $174,000)

ARC Update

» Mike Knowles provided the Board with an update of the ongoing construction and new
construction being planned.

Lodge Refurbishment Update

» Tom Pflug provided an update on the renovation of the Lodge. The completion of the renovation
is scheduled for late April or Early May and on Budget

» Tom Pflug provided the Board with an update on the installation of Vyve Internet. Vyve internet
is essential in passing the pool inspection and fire inspection.

» Tom Pflug stated that the damaged doors to the pool pump house will cost $3,600 to repair.

Board Discussion

» Mike Kirkman provided an update on POA Insurance. The cost to add Flood/Earthquake
insurance is approximately $1,300 per year. A motion was made to approve the purchase of
Flood/Earthquake Insurance for approximately $1,300 per year. The motion was seconded and
approved with a 5-0 vote. Mike Kirkman will contact the insurance agent to add
Flood/Earthquake insurance.

» Mike Kirkman stated that according to the insurance agent the annual cost of POA insurance
will probably increase 60% for 2026.

» Mike Kirkman will contact COA President. Bob Robinson to discuss the insurance agent
recommendations for COA Insurance



>

Mike Kirkman started a discussion on repairing the drainage along the paved road to the
storage area. The erosion is starting to damage the paved road. A motion was made to repair
the drainage along the paved road at a cost not to exceed $2,000. The motion was seconded
and approved with a 5-0 vote.

Joe Pritchett started a discussion on repairing the irrigation system around the Lodge. A motion
was made to approve the repair of the irrigation system that uses city water at a cost not to
exceed $3,000. The motion was seconded and approved with a 5-0 vote.

Joe Pritchett started a discussion on mulching the POA common area. A motion was made to
approve the mulching of the POA common area not to exceed $10,000. Joe Prichett will
coordinate the timing of the project with Bob Cameron, Rafael Tirado, and Tim Shellenberger.
The motion was seconded and approved with a 5-0 vote.

A discussion was started on refurbishing the covered dock. The Board decided to wait until the
new boat slips were installed.

A discussion was started on purchasing new furniture for the covered dock. Steve Dunn will
contact the Boat Dock Committee to research new boat dock furniture and present 3

recommendations to the Board.

After a Board discussion, it has been recommended that the Vacant Lot Maintenance
Regulations be left as is.

The Board has received a blueprint and price for replacing the dock.

Joe Pritchett provided an update on (non-refurbishment) projects and prices that are still
needed. The cost is estimated to be within the current budget.

Executive Session

» The Board entered the Executive Session at 3:31pm and exited the Executive Session at 4:14pm

The date of the next board meeting:

» May 2, 2025 at 10am in the Lodge if the renovation is completed.

Adjournment: The meeting was adjourned at 4:19pm



