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Firefly Property Owners Association, Inc. 
Board Meeting 

February 19, 2020 
 
Location:   
 

➢ Firefly Cove Lake Lure, North Carolina – The Lodge 
 
Roll Call/Call to Order:   
 

➢ The meeting was called to order by Melva Dye at 6:30 pm 
 

➢ Directors present:  Joy Ciocca, Melva Dye, Mike Frosaker and Mark Helms  
 

➢ Directors present by phone: Mike Kirkman 
 

➢ Directors Absent:  None  
 

➢ Property Owners present:  Joe Pritchett 
 
Quorum: 
 

➢ There being a sufficient number of Board members present a quorum was established. 
 
Approval of Minutes: 
 

➢ None 
 
Property Owners Input/Comments/Concerns 

 
➢ None 

 
Updates: 
 

➢ Secretary Ciocca updated on outstanding contracts and repairs.  Contracts with Bob Cameron(Lake 
Lure Electric) for the Pool and Irrigation were approved as attached.  We are awaiting a quote from 
Marathon Builders for the Pool Fence Repairs. Joe Pritchett reported Tirado’s Landscaping is 
scheduled to perform pressure washing of the pool deck and lodge entry.   

 
Discussion Items: 

 
➢ Secretary Ciocca opened a discussion on finalizing the landscaping committee scope of responsibility 

and budget.   Discussion included regular landscaping tasks as well as special projects required.  
After review of actual 2019 costs and budgeted and estimated costs for 2020 a motion was made 
to approve the scope of responsibility as attached and to provide the committee with a Landscaping 



2 
 

Plan Project Implementation budget of $8000.  The motion was seconded and passed by a vote of 
5-0.  Karen Donovan was appointed as the Landscape Committee Chairperson.  
   

➢ Mark Helms opened a discussion regarding the sale of lot 56 have enough frontage off Sheridan 
Road for a driveway.  After discussion it was suggested that we email property owners regarding the 
sale of lot 56 to clarify that there has been prior verbal agreement with the adjacent property owner 
to allow for an easement to gain driveway access.  Consideration in having the POA obtain this 
easement and possibly a survey was tabled for a future meeting.       

 
➢ The date of the next board meeting will be held on Wednesday, March 11, 2020 at 6:30pm at the 

lodge. 
 
Adjournment: 
 

➢ The meeting was adjourned at 7:33pm.  























Firefly Cove Landscape Committee 
Established 02/19/2020 
 

 Chairperson plus 4 members (must be property owners in good standing) 
Chairperson: Karen Donovan, appointed 2/19/2020 
 

 Purpose: to oversee landscaper regular work as well as develop and implement a long-range 
landscaping plan. 
 

 2020 Budget: 
o Maintenance Services Budget:  See Below  
o Landscape Plan Implementation Budget: $8000 

 Responsibilities: 
o Monitor weekly landscape services 
o Monitor monthly turf maintenance 
o Monitor irrigation needs and service 
o Schedule seasonal landscape services 

 Pruning, Mulching, Tree Trimming, Leaf Removal, Spring & Fall Cleanup 
o Schedule emergency work as needed, ex. Tree removal, Storm Clean-up 
o Develop a long-range landscaping plan and submit to board for approval 
o Implement long-range landscaping plan as approved by the board. 

 
 2020 Maintenance Services 

o Turf Management – Contracted with Excel Lawns, Isaac Dermid 828 329-4106 
through August 2020 includes Weed Control, Fertilization and Insecticide Treatments  
2020 Budget $3083 

o Irrigation Contract – Contracted with Bob Cameron 828 230-4694  
2020 Budget $3300 plus unexpected/unforeseen expenses up to $1000 
Kudzu Removal – Contracted with SEEC, Travis Smith 828 231-0022  
2020 Budget $1040 

o Landscape Maintenance – Contracted with Tirado Landscaping, Rafael Tirado 828 
702-6942 includes: mowing/edging, weed control, mulching, plant/shrub trimming, 
leaf clean up, spring/fall cleanup  
2020 Budget $22,300 (includes $8500 for mulch/pine straw) 

o Miscellaneous Tree Removal/Storm Clean Up – Contractors:  
Storm Clean Up-Tirado Landscaping, Rafael Tirado 828 702-6942   
Tree Removal-Melgar Complete Tree Service. Temo Melgar 828 289-3760 
2020 Budget $4000 

o Potted Plants – 2020 Budget $500 




