Firefly Property Owners Association, Inc.
Board Meeting
November 23, 2014
Location:

> Phone Conference Call

Roll Call/Call to Order:

» The meeting was called to order by President Joe Pritchett at 7:01pm.

> Directors present by phone: President Joe Pritchett, Vice President Bob Cameron,
Treasurer Doug Newton, Secretary Mike Kirkman, and Director Jonathan Hinkle.

> Directors Absent: None

> Property Owners present:

> Others present: None

Quorum:

There being a sufficient number of Board members present a quorum was established.

Approval of Minutes:

> None
Discussion Iltems:

> President Pritchett started a discussion on the presentation to the Town of Lake Lure and the Lake
Advisory Board to increase the number of boat slips at Firefly Cove. (See Attachment A)
President Pritchett informed the Board that the Town of Lake Lure will be dealing with the dredging
of Lake Lure for the remainder of the year. Director Hinkle met with the Town Manager to discuss
the intent of the regulation prohibiting covered structures over marinas or cluster moorings. The
Town Manager indicated to Director Hinkle that the “intent” was to prohibit covered structures for
boats only. President Pritchett stated that he would work with Director Hinkle to request in writing
the Town Manager’s comment about the meaning of the “intent” to prohibit covered structures.
President Pritchett recommended that Firefly Cove delay the presentation for the request to increase
the number of boat slips from 9 to 13 until January 2015. After a Board discussion, the
recommendation was approved by motion, second, and a unanimous vote 5-0.

Adjournment:

» The meeting was adjourned at 7:12pm.



Attachment A

Application from Firefly Cove to add 4 piers and to increase the

number of boat slips from 9 boat slips to 13 boat slips

!




Lake Advisory Board

Will the addition of 4 piers and 4 additional boat slips be safe?

Will the addition of 4 piers and 4 additional boat slips interfere with
any lake operations?

A covered structure is prohibited for a marina or cluster mooring. |t
was determined with the town staff that a variance was not possible.
The only solution was to change the regulations or get an exception
from the Town Council.

In order to have a marina or cluster mooring, lake front property
associated with the marina or cluster mooring is required to be zoned
R-3. The 2 properties at Firefly Cove are zoned R-1.
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BAAT 3L|.=3 FOR MARINA AT
FIREFLY COVE

FIREFLY COVE LAKE LURE. NG ZBT40

The prevailing wind is
from the Southeast.
The additional piers
will make it easier
and safer for boats to
dock. The maximum
speed within the cove

is idle speed.
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53 Il.  The additional piers

and boats will take
up minimal additional
lake space. The
additional piers will
not interfere with
other boats or any
lake operations.
The maximum speed

within the cove is

" oWAR:
HICKORY CONST. CO. (5

idle speed. The

i
iz,

iy, entire cove is in a

5

no wake zone.

BOAT SLIFS FOR MARINA AT aHE=T]
FIREFLY COVE 1
FIREFLY COVE LAKE LURE. NC 26746




The covered dock
is the #1 amenity
enjoyed by the
property owners at
Firefy Cove. The
association would
never eliminate the

covered structure.




Zoned R-1

Wake Speed Buoy
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Chimney Rock Villa

Lake Lure
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Current Boat Slips




Proposed Boat Slips




Firefly Cove Property Owners Association, Inc.

PO Box 303 Lake Lure, NC 28746

Lake Lure Lake Advisory Board November 15, 2014
Lake Lure Town Council
2948 Memoral Highway
Lake Lure, NC 28746

Dear LAB/Town Council:

On Sawrday October 19, 2014 Firefly Cove held its annual property owners meeting with
43 out of 57 property owners being represented st the meeting. One of the fopics
discussed @t the annual meeting was modifying the existing boat slips. Below are
highlights from the minutes of the meeling.

Expansion of the Dock from 9 to 13 Boat Slips:

Vice President Joe FPritchett started a discussion on incressing the number of boat slips at the
dock from @ to I3.

Afler a discussion with the property owners, Fropery Owner Doug Kelly recommended that the
membership spprove moving forward with 8 variance, a zoning change. and approval from the
Town of Lake Lue lo increase the number of boal siips frorm 9 fo 13, there wil]l be no
modification & the dock structure that cumenify exists and Whal the Ikncreased boat fees be used
with the already coflected boal fess to fund the construction of the new docks.

The recommendation was approved by mation, second, and by a vofe of 4/-7.
| certify that the above vole is accuraie.

Mike Kidkman
Firefly Cove POA Secretary
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~ SUPPORT POST SPACING MAY VARY.
FIRST SET OF POSTS TO BE MO MORE

- THAN 5-0" FROM EXISTING BOARDWALK
4-5" (50" MAX) 7-3 ) -3 |
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USING S/8" THRCOUGH BOLTS \\
24" OC AND 2 PER BOARD EMD

L 2K6 CROSS BRACING REQUIRED
BETWEEN SUBMERGED POSTS
MDICATED BY THIS SYMEOL

SCALE -14%=140

COMSTRUCTION NOTES:

£) SUSMERGED DECK FOSTS SHALL BE 643 TREATED POETS AS SHOWN [N PLAN
VIEW. TAPERED ON THE SUBMERGED END AND INSTALLED INTO LAKE BEEDUSING
PRESSURIZED WATER TO DISPLACE THE SOIL BEMEATH THE PCETS, COMBINED
WITH APILEDRVER. POSTS SHALL BE INSTALLED A MINIMUN OF 4207 INTO LAKE
EOTTOM FOR POST LENGTH GREATER THAN OR ERUAL TO 120" OR 33% OF THE
CERALL LENGTH 0F THE POST FOR LENGTHS LESS THAN 1207, ELT MO LESS
THAN 3. ALL PERIMETER POSTE TO BE PLUMB AMD TRUE. +- 1/4* PERFT.

E) GIRDER SPAN NOT TO EXCEED 70" AND JOIST SPANMNOT TO EXCEED 840
UMLESS OTHERWMSE AFFROVED BY THIS ENGINEER.

<} ALLLUMBER TO BE PRESSURE TREATED.

D) CONSTRUCTION OF DOCK TOBE TYFICAL 2X10 JOIST CONSTRUCTION WITH
DCUBLE 2X10 DROP 3IRDERS NOTCHED INTO SUBMERGED SUPPCRT POSTS AND
FASTENED USING (2) B8 THROUGHICARSAIGE BOLTS

E} USE SIMPSON STROMG TIE HURRICAME CLIPS [HE) AT EVERY BAND TO GIRDER
CONNECTION ALONG FERIMETER OF RECTANGULAR BOAT DOCKS, AMND AT EVERY
OTHER JOIST FOR TRIANGULAR DOCH.

F) DECK SURFACE TO MATCH EXSTING BOARDWALE. MNAILS ARE MOT PERMITTED
TO SECLIRE DECKING

G 2¥E CROSS BRACING LOCATED AS SHOWH [N PLANVIEW, IS TO BE LAGGED TO
BXA POSTS W12 X 4° GALWANIZED LAG BOLTS. 4 PER 216

SECURE DOUBLE 2X10 NAILER ™_ N
TO EXISTING BOARDWALK ™~ \
-

r=e

g .
f =
{ %10 JOIST HANGER

2¥10 JOISTS 16" OC

\\ DOUBLE 2X10 DROP GIRDER

\“—SIMPSON STROMG TIE HURRICANE
CLIF [HE).
BAND TO GIRDERS AS SHOWN

INNECTING FERIMETER

4.0

[

T

LAKE LURE ELEY_990"

LAKE BOTTOM

| TYPICAL SECTION A

I SCALE - 38"=1-0"
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HEIGHT OF NEW DOGKS TC
MATCH EXISTING BOARODWALK

2610 DOCK FRAMING

(2) 2X10 DROP GIRDER
BOLTED TO POSTS USING
(2) &/8" THROUGH BOLTS

GXA SUBMERGED SUFPORT

POST NOTCHED 15" AT TOP
TO RECEIVE GIRDER.

SEE CONSTRUCTION NOTES
FOR INSTALLATION DETAILS

2X5 CROSS BRACING INSTALLED
FROM LAKE BOTTOM TO
ELEVATION 980 5' AND LOCATED
AS SHOWRN IN FRAMING DETAIL

ENGINEERED BY
ER, FE. LLC

B R
130 SOUNTRYWOSD DRINE

SECTIOM

ALE AS MOTED

sHEeT] FRAMING &

3]

BOAT SLIPS FOR MARIMA AT
FIREFLY COVE

FIREFLY COVE LAKE LURE, NC 28745
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L ZR10 JOIST HANGERS (TR 292 LEDGER}

8xB SUBMERGED SUPPORT POSTS

A 2010 JOISTS 167 0C

/— DOUBLE 2X10 GIRDER (MAX. 12° CANTILEVER)

SIMPSON STRONG TIE HURRICAME CLIP
{HE). LOCATED AT EVERY OTHER JOIST
CONNECTING JCISTS TO GIRDERS.

USED TO SUPPORT JOISTS AT

2¥2 LEDGER (MOT SHOWW) TO BE

FPERIMETER OF DOGH. INSTALLED
ACCORDING TD NC BUILDING CODE
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2¥6 CROSS BRACING REQUIRED
BETWEEN SUBMERGED POSTS
INDICATED BY THIS SYMBOL.
CROSS BRACING NOT
REQUIRED WHERE WATER
DEPTH IS LESS THAN 340"

CONSTRUCTION NOTES:

#) SUBMERGED DECK POSTS SHALL BE 0X TREATED POSTS AS SHOWN INPLAN
VIEW. TAPERED ON THE SUBMERGED END AND INSTALLED INTO) LAKE BED LSING
FRESSURIZED VIATER TO DISFLAGE THE SUIL BENEATH THE FUSTS, GOMEINED
WITH A FILE DRIVER. POSTS SHALL BE INSTALLED A MINIMUM OF 4-0° INTO LAKE
BOTTOM FOR POST LENGTH GREATER THAN OR EQLAL TO 120" OR 33% OF THE
VERALL LENGTH OF THE POST FOR LENGTHS LESS THAN 120", BUT NOLESS
THAN ¥. 411 PERIMETER FOSTS TO BE PLUME AND TRLE, +. 14* FER FT

B) GIRDER SPAN NOT TO EXCEED 7-0" AMD JOIST SPAM NOT TO EXCEED 20"
UNLESS OTHERWISE AFPROVED BY THIS ENGINEER.

C) ALL LUMEER TO BE PRESSLRE TREATED.

O} CONSTRUCTION OF DOCK TO BE TYRICAL 2310 MOIET CONSTRUCTION WITH
DOUBLE ZX10 DROF GIRDERS NOTCTHED INTO SUBMERGED SUPFORT POSTS AND
FASTENED USIMG (2) 58" THROUGH/CARRAIGE BOLTS

E) USE SIMPSON STROMD TIE HURRICANE CLIPS (HE) AT EVERY BAND TO JIRDER
COMNMNECTION ALONG PERIMETER OF RECTANGLLAR BOAT DOCKS, AND AT EVERY
OTHER JOIST FOR TRIANGULAR DOCH.

Fi DECK SURFACE TO MATCH EXISTING BOARTWALK. NAILLS ARE NOT PERMITTED
TO SECURE DECKING.

G} 2X0 CRO3S BRACING LOCATED AS SHOWM IN FLAN VIEWN, |5 TO BE LAGGED TO
E¥E POSTS WY 1/2' X 4" GALVANEED LAG BOLTS, 4 PER 2B,

EMGINEERED BY

FRAMING
PLAN

SCALE-1"=4'0"

T

4

BOAT SLIPS FOR MARINA AT
FIREFLY COVE
FIREFLY COVE LAKE LURE, NC 25745
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Firefly Cove is requesting a variance to add 4 piers and 4 additional boat

slips to our existing docks

Firefly Cove acknowledges that under the current regulations there is no

provision to add the 4 additional piers and 4 boat slips

Firefly Cove’s dock area is unique to Lake Lure. It is not resort like
Rumbling Bald and it is not an individual lot owner. There is no other

structure like this on Lake Lure
In our opinion, changing any of the existing LAB or Town of Lake Lure
regulations makes no sense. This is a one-time request for a variance for 4

additional boat slips in a very unique situation

Firefly Cove will not build any commercial buildings on this property, therefore

in our opinion rezoning is unnecessary
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Turning boats that are currently horizontal to the docks to vertical to the docks

is safer and allows easier access

No additional lake frontage will be required

Additional docks will not extend out into the lake any further than the existing

dock. Additional docks will not hinder tour boats

The additional 4 piers and 4 additional boat slips will have no impact on the
operations of Lake Lure. It will however provide additional boat slips for the
property owners at Firefly Cove

No more boat slips will ever be requested by Firefly Cove

Additional slips and variances have been previously granted to other

communities.
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HICKORY NUT GORGE

57 properties (51 lots + 6 condominiums)

18 homes

6 condominiums

33 vacant lots

12 full time residencies

Total tax value of construction: $6,252,000
Total tax value of lots: $8,541,100

Total tax valuc of Fircfly Cove: 514,793,100
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B Represents lots with constructed homes

Fefly Cove

AT LAKE LURE

COMMUNITY MASTER PLAN




